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Highlights 

Transcript 
Michele L Brennan: you know, it's but there's a lot of a lot of people on campus are in there and 
a lot of people. 
 
Anthony Nicotera: of 
 
Michele L Brennan: You know are privately there around in the back. 
 
Anthony Nicotera: Okay. 
 
Michele L Brennan: Yeah. Let a research. 
 
Anthony Nicotera: And a lot of deer up there, too. 
 
Michele L Brennan: a lot 
 
Anthony Nicotera: a lot of deer 
 
Michele L Brennan: Yeah. 
 
Anthony Nicotera: Constantly, I constantly see them up there constantly. 
 
Michele L Brennan: Yeah, there is. And then they have a lot going on with Griffiths, too. 
 
Anthony Nicotera: Yes, I know that. 
 
Michele L Brennan: Yeah busy place. 
 
Anthony Nicotera: Have you had any contact with Lisa Frost? 
 
Michele L Brennan: I haven't to be very I've been 
 
Anthony Nicotera: No. 
 
Michele L Brennan: horrendously busy. I I I have about 
 
Anthony Nicotera: Okay. 
 
Michele L Brennan: a hundred and fifty students of my own so 
 
Anthony Nicotera: Oh well. yeah, I usually I hear from her from 
 
Michele L Brennan: Plus I'm not. 
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Anthony Nicotera: time to time, but neither one of us has reached out recently, so I haven't 
heard from her. 
 
Michele L Brennan: Yeah. I imagine probably maybe Christmas time will probably you know, 
maybe 
 
Anthony Nicotera: Yeah, yeah. 
 
Michele L Brennan: about 50 of us or something together at my aunt's yeah, I don't know. 
 
Anthony Nicotera: Well, if you see her tell her I asked about her. 
 
Michele L Brennan: I will. 
 
Anthony Nicotera: please 
 
Michele L Brennan: Yeah. We have such a big family that it's hard to decide whether or not to 
get together now, you know. With everything that's going on because there's so many of us. 
 
Anthony Nicotera: yeah. Hey, Jim. 
 
Jim Dever: Wow. I Tony can you hear me? Okay. 
 
Anthony Nicotera: Yes, I can. 
 
Michele L Brennan: Yeah. 
 
Jim Dever: Okay, good this check and I had the trouble with the voice a couple of meetings wise 
a while ago. So how how's the teaching going right 
 
Anthony Nicotera: Now we're good. 
 
Jim Dever: now? 
 
Michele L Brennan: Good really busy. 
 
Jim Dever: Yeah, I know. It's a lot more work, isn't it? 
 
Michele L Brennan: a lot 
 
Jim Dever: I don't. 
 
Dawn Miller: Hey, how are you? 
 
Jim Dever: Good to see you. Hey, Mark. 
 
Anthony Nicotera: John 
 
Michele L Brennan: I 
 
Jim Dever: I just see it. 



 
MARK R PUTNAM: How are you? 
 
Jim Dever: man 
 
Michele L Brennan: good morning. 
 
Anthony Nicotera: Good Mark. 
 
MARK R PUTNAM: Good good to see everyone. 
 
Michele L Brennan: Me too. 
 
MARK R PUTNAM: And snowy night. Holy cow. 
 
Jim Dever: Yeah. 
 
Michele L Brennan: I will. 
 
MARK R PUTNAM: Oh those terrible driving home. There's a whiteout. 
 
Anthony Nicotera: We were just talking. I know it. I was telling Shelly. 
 
Jim Dever: Yeah, they said it's bad out there. Yeah. 
 
Michele L Brennan: Yeah. 
 
MARK R PUTNAM: terrible Yeah, 
 
Anthony Nicotera: but then you get to some areas and 
 
Jim Dever: Wow. 
 
Anthony Nicotera: some areas. It's rain and dry pay or dry payment 
 
MARK R PUTNAM: Yeah. 
 
Anthony Nicotera: nothing else. 
 
MARK R PUTNAM: Yeah, terrible. 
 
Anthony Nicotera: Route 8 was terrible 
 
Michele L Brennan: Yeah. 
 
MARK R PUTNAM: Yeah. 
 
Jim Dever: So do you do you have a Jeep right 
 
MARK R PUTNAM: I have a truck a Silverado luckily 
 



Jim Dever: Mark? 
 
MARK R PUTNAM: Luckily and for I had to put it in four-wheel drive. Everyone was on 30 with 
their hazards on. 
 
Jim Dever: Really? 
 
Michele L Brennan: well 
 
MARK R PUTNAM: Yeah. 
 
Jim Dever: So we keep it up at 60 and have just 
 
MARK R PUTNAM: terrible 
 
Jim Dever: fly by everybody. 
 
MARK R PUTNAM: No, I'm not that. I've never been that person. There's always the first 
snowfall 
 
Jim Dever: Okay. 
 
MARK R PUTNAM: that people just passing you see them in the ditch a little later. 
 
Dawn Miller: Okay, it's a mile down the road and they're in the ditch. 
 
MARK R PUTNAM: Yeah. 
 
Michele L Brennan: True. That's true. 
 
MARK R PUTNAM: Yeah. Especially the first real snow. They just keep thinking that they can 
drive like in the summer. I don't get it. 
 
Michele L Brennan: Yeah. 
 
MARK R PUTNAM: We've lived in central New York our whole life on that. Come on. 
 
Jim Dever: Yeah. 
 
MARK R PUTNAM: Yeah. 
 
Jim Dever: Hi Charlie. Good to see you Hey, Ron. now 
 
RONALD J WHEELOCK: Hello, everyone. 
 
Dawn Miller: Okay, run. 
 
Anthony Nicotera: I run. 
 
MARK R PUTNAM: Hi, Ron. Hey Todd. 
 



Michele L Brennan: right 
 
Jim Dever: what's going on there Todd? 
 
NYSPHSAA: I just found this I just found this 
 
Michele L Brennan: now 
 
NYSPHSAA: new tool on Google. 
 
Jim Dever: You know, I think I figured. 
 
NYSPHSAA: me I'm trying to think of this scene instead of the one that's really behind me the 
snow behind me. 
 
Dawn Miller: Going on. 
 
NYSPHSAA: Which I have no use 
 
Jim Dever: Okay. 
 
RONALD J WHEELOCK: now 
 
Michele L Brennan: Did you escape that? 
 
Jim Dever: Hi. 
 
NYSPHSAA: Did I escape yeah. 
 
Jim Dever: Hi, Brian. 
 
Brian Read: Hi everybody. 
 
Jim Dever: To see it. 
 
MARK R PUTNAM: Well now you have to quarantine 
 
Anthony Nicotera: I 
 
MARK R PUTNAM: because you're in another state Todd so sorry. 
 
Michele L Brennan: Remember Colby Patton three days. 
 
Dawn Miller: Yep. 
 
MARK R PUTNAM: Yeah. 
 
NYSPHSAA: Yeah. 
 
RONALD J WHEELOCK: Don we do have an addendum. 
 



Dawn Miller: I I seen that yeah, and then we have 
 
RONALD J WHEELOCK: yep, and 
 
Dawn Miller: executive session for contractual 
 
RONALD J WHEELOCK: we will have executives. Yes that personnel contractually. 
 
Dawn Miller: contractual and Personnel that's what I thought. 
 
Michele L Brennan: I think we should all start to do those drop cloths in the back. So they're all 
these nice sceneries make everybody think. 
 
Dawn Miller: So we've got Charlie. This Ron Fratelli here. 
 
Michele L Brennan: I haven't seen him. 
 
Dawn Miller: I haven't seen it. Okay. 
 
RONALD J WHEELOCK: Not there, he comes here. 
 
Dawn Miller: Okay. Oh there yeah, there is. 
 
RONALD J WHEELOCK: Okay, Don, I think we're all set. 
 
Dawn Miller: Okay. I'd like to call the meaning to order If everyone could please rise and at 
seven o'clock. join me in the Pledge of Allegiance. I pledge allegiance to the flag of 
 
Anthony Nicotera: But the to the flag of the United 
 
Dawn Miller: the United States of America and to 
 
Anthony Nicotera: States of America and to the Republic 
 
Dawn Miller: the Republic for which stands one 
 
Anthony Nicotera: for which and one nation under God 
 
Dawn Miller: nation under God indivisible with 
 
Anthony Nicotera: indivisible with us. 
 
Dawn Miller: liberty and justice for all. Okay. We don't have any presentation scheduled for 
tonight. 
 
RONALD J WHEELOCK: actually, we do I didn't put it on the agenda, but I do have I do have 
 
Dawn Miller: Oh, okay. 
 
RONALD J WHEELOCK: But I do have I do have Brian read from the high school Mark put 
them to just kind of 



 
Dawn Miller: Oh, okay. 
 
RONALD J WHEELOCK: kind of give an update on the how things are going so far. I know Pete 
gave a little Update on the middle school at the last meeting. So I will turn it over to to Mark if 
you don't mind going first. 
 
MARK R PUTNAM: Now certainly and and thank you for you know inviting us just to you know, 
speak and give a little update on the, you know, the elementary school. I really appreciate that 
just to let everyone know if you haven't heard but we are doing some great things in the 
elementary school and just some I'll give you some facts first. Since September from the first 
day until today our attendance rate is currently at 96% you know over 400 students. So even 
with coven and all the safety, I'm really proud of everything going on. That's one of our highest 
attendance rates that we've actually had so 96% is pretty good. So yesterday when we had to 
do the virtual day when we pulled that attendance, we were at 90% participation which was 
much higher than in the spring. So we were very happy, you know with on that progress and I 
have to thank the parents, you know, and the students for that taking it very seriously and 
following their virtual schedule from nine to three o'clock, you know throughout that so that 
attendance was taken each period too. It wasn't just the morning. It was taken for each part of 
every lesson throughout the day, so we had a great turnout as well too for that and just some 
updates. Know first before I you know talk about, you know instructional on the other modes. I 
just have to say you know, I feel like you know, I'm just the front person for a lot of great people 
doing a lot of great things behind, you know, and I think that really comes from the classroom 
teachers the teacher aides assistance the custodial the non-instructional and obviously the 
parents and Mr. Wheelock and everyone helping support that I know, you know, I get, you 
know, a lot of positive emails and I share it with the staff but they're really doing the heavy lifting 
as we know, you know, they're doing a tremendous job working long hours, you know a lot even 
switching over, you know, we prepared since August there's still you know, they're just we're 
very fortunate such diligent, you know employees throughout the board. I meant I cannot 
express how flexible everyone has been from, you know, Brian having and you know, the high 
school assistance coming over and helping everybody is picking up doing whatever they Taking 
extra duties doing whatever just to keep us open. It's really a testament to our community, you 
know, and I and I can speak where I hear from other districts that does not happen, you know, 
where sometimes you know, it's more of a problem. But anytime you ask anyone they're like, 
yes, I will do this. We'll do this, you know, so that's first and foremost, you know to get that plan 
running. Everybody is really working as a team, you know, and that's amazing to see Next thing 
I just wanted to talk about was our in-person model. We're very fortunate Elementary School to 
be back five days a week, you know five five days in the week fully with all of our students. 
We're one of the few districts that got a plan, you know, following all the safety guidelines to 
work, you know with that and we're very fortunate to have that which that leads to the social 
emotional impact on the students and that I cannot say enough of to walk the halls and to see 
these kids laughing and and learning going to recess and getting their specials daily versus 
remote that social emotional. We have already seen a huge increase with our students being 
happy. I mean how many kids today came up to me in the hallway said we're so happy to be 
back today. Even after one day, you know of a remote session. I always welcome the board to 
come in. I would love for you, you know. Is and just to see I mean, even if you stand at recess 
and see the kids laughing and playing, you know, and following all the safety protocols that right 
there. Is really important why I think everyone is working so hard to keep it going and that's the 
first and foremost, you know, when it comes to it the instruction obviously, that's the next part 
which is going extremely well with our teachers, you know? Yes, we have them six feet apart in 
rows. We've had to give up a lot of traditional things, you know, where kids come to the carpet, 



you know more group work, you know, all that stuff but you know what the teachers adapt in the 
students adapt adapted to that which we found, you know, even with our test scores and things 
that the students need to be here. They didn't lose a lot. You know, when we did take our 
scores we did see a significant drop with a lot of reading levels, but now we know you know 
being here giving explicit instruction daily is crucial for these students. So again, I think you 
know the board for supporting the model and the plan that we had because you know going 
forward every day is valuable and having those first two and a half months of in person has 
been wonderful for us and really when we had to go virtual on Monday because students, you 
know, we put that in our first the Practical their students is logging into Google Classroom 
getting all set up how to submit assignments. A lot of parents said it was so seamless the 
children ran it all they knew exactly even our kindergarten students, you know, little 
troubleshooting problems, but students knew exactly their account their password to log on how 
to do it. I think that I know that did it took a lot of frustration off of the parents for what do I do 
they were much better prepared all of our students across the board and our teachers when it 
came to that the students were becoming they're very self-sufficient. So if we had to go back 
that way, you know with that we would we will be prepared and you know, we handed out 
Chromebooks on Sunday night, you know 200 Chromebooks on Sunday night Mr. Wheelock 
was in the rain too. We were all there but that again the Is that volunteer dedication, you know, 
all I had to do was text a couple people and they're like, yeah, I'll be there, you know not asking 
for anything and Sunday night, you know eight o'clock at night handing out Chromebooks to our 
families who are wonderful who came when it came to that but we're doing really good things 
and I welcome, you know, any of you to come, you know, see I'm really proud of our staff and 
our parents for everything. They've been wonderful and hopefully we can continue this way, you 
know, we take it, you know day by day and week by week to get through it. So today was 
another day of in-person which we're very happy with but I opened up for any questions if you 
have for the elementary school love to answer them. 
 
Dawn Miller: Mark how do the kids feel about wearing a mask all day? How's that going? 
 
MARK R PUTNAM: Great question. Now a lot of adults and I would even say myself included 
and teachers. We were like these kids especially at five years old four and five year olds. 
They're not gonna like it, you know, they're gonna you know resist they do not even on day one. 
They don't even resist. They don't even complain about it. They're just so used to it. I meant 
there's rarely. I meant not a kid never has their mask off like that. Like we'll have to remind them 
to put it above their nose sometimes, you know therefore by but nobody argues with you 
knowing that they just do it. All I have to do now is just point and they do it and then and it's just, 
you know, they're didn't do it on purpose, but they know they wear in their seats. They wear it on 
at recess they have no problem with it, and I thought 
 
Dawn Miller: Yeah. 
 
MARK R PUTNAM: And I thought recess would have been a problem. They have no problem 
wearing it at recess they have no problem in the hallway there. They understand why you know, 
and we we took the first week to talk to students about that as well. Why is that important? You 
know, what do we have to do with our hand washing and sanitizing and mass wearing but no 
they they really they're really resilient. They they're fine with that which is pretty amazing 
because I thought the same thing they were gonna have some issues with that with some 
students. No, they've been really good. 
 
Dawn Miller: Good. 
 



MARK R PUTNAM: Yeah. Any anyone else? 
 
Anthony Nicotera: Mark I I was I was witnessed to many 
 
MARK R PUTNAM: Yeah. 
 
Anthony Nicotera: of the things that you just talked about when when Mr. Wheelock made 
Change and that school would not be in session on Monday. Once that announcement was 
made we came down. I had a Chromebook within less than 10 minutes time. And the pouring 
rain there was no delay and just as you said you your staff out in the park a lot meeting parents 
as they pulled in the parking lot. I can't believe that that takes place many other places the way 
it took place Sunday night. That was just amazing and I want to I 
 
MARK R PUTNAM: No. 
 
Anthony Nicotera: And I want to I like to commend Mrs. Ray Mrs. Thomas Mrs. Kitter. I with my 
daycare responsibilities with a kindergartner and the third grader endless endless energy by 
those those staff members that was exciting invigorating. It was Dynamic. I it was so so 
impressive. I wish everyone has a chance to see that the quality of the teaching that your 
people demonstrate. It was just so impressive. 
 
MARK R PUTNAM: Yeah, they're excellent. They're wonderful. 
 
Anthony Nicotera: Actually, and this was the first day this wasn't after three weeks time. This is 
just the first day you made that decision. They implemented and went right into the part of the 
process that was Very impressive and I commend you. 
 
MARK R PUTNAM: Yeah. Well, thank you, and I'll pass that along to them as well, too. Thank 
you. next thank you. I guess I'll pass it over to Brian. 
 
RONALD J WHEELOCK: All right. Thank you. Brian. Go ahead Brian. Thanks Mark. 
 
MARK R PUTNAM: Yeah. 
 
Brian Read: Thanks Mark yet. I'd like to thank the board too for the opportunity to provide an 
update on the high school where 10 weeks in 10 and a half weeks in now and things have 
generally gone very well. We're very grateful that we've been able to remain open as Mark said 
and we're very grateful for the understanding of our students that the importance of keeping the 
safety precautions in place, which they've done a fantastic job with and the support of our 
parents and the understanding of the importance of those safety precautions as well. So that's 
what's able that's what's allowed us to to be able to remain open and we're fortunate we feel 
good about that. So definitely want to thank the parents and and the students for that 
consistency and also the staff for for consistently enforcing that and making those expectations 
clear the first quarter ended last Friday. So the report cards for the first quarter will be coming 
out this week and then I'll give us a good indication of academic progress so far in terms of the 
instructional model, the hybrid model has been going pretty well. It presents challenges 
certainly, but there's also some advantages Obviously if you have half the students that you 
normally have in front of you it allows for teachers to provide for more individualized support for 
the students who are in front of them. So that's an advantage. Obviously. It's challenging to 
have half the students engaging remotely for half the time, but certainly there are advantages 
and teachers have done a fantastic job of working together as Mark said and being flexible and 



supporting one another so that's been great to see yesterday being our first fully remote day. I 
heard from most teachers today about how it went and all of the ones that I've heard that I've 
talked to have said it went either very well or or pretty well which is which is a success. We we 
pulled the attendance data as well and found that for courses for yesterday. We were just under 
90% attendance, which we felt was pretty good for the first day of being fully remote. It was 
interesting talking to the teachers, you know for some of them. It was the first time that they saw 
some of their students full faces because the masquerading has been so persistent throughout 
the year and it was the first time that the classes got to come. other as a whole all year long 
because we've been in the hybrid model. So we've been split 50/50. So even though it was 
remote it was the first time that individual periods were together. So that was kind of nice to see 
too. So certainly we appreciate being in person but the fully remote model yesterday for that. 
First day was brought some brought some bright spots as well throughout the year. We've 
continued to have a staff meetings at the high school mainly virtually where we talk about 
feedback from parents and students and staff obviously and that's part about some changes 
that we've made throughout the year things like reformatting some things in Google Classroom 
to make it more consistent for students, you know, most students have about eight or nine 
classes throughout the day so we now have it formatted so that Google Classroom sections 
when they log in are consistent. There's also consistent time frames now for when students are 
turning in and receiving work so that they have more predictability with with assignments online. 
So we're adjusting to the feedback as we receive it from parents and students and staff and we 
appreciate that feedback as it helps us make our model even Is that's been an important 
element of what we've been doing in terms of student support. Our teachers are utilizing a 
shared Google spreadsheet that allows them to document the interventions that they're trying 
with students who are struggling and that's really helpful for our guidance counselors. So they 
can look at and see what the teachers are doing talk to the teachers about those interventions 
and intervene themselves, Seth and guidance counselors are doing a fantastic job of reaching 
out to students who are struggling our student resource team. Needs regularly as it always has 
to talk about students who are struggling to figure out what we can do with them at the five-
week Mark. We decided to have some parent meetings where we had a student the parent 
myself and the guidance counselor meet to talk about some support plans for students things 
like where your goals where your strengths let's build on your strengths and we put some things 
into place that we think are going to be really helpful for some students So we feel good about 
that going forward. extracurriculars. Obviously, we've completed the fall Sports season and we 
do have some clubs that are up and running virtually we were able to put out a sequoia star last 
month. So we feel really good about that the school newspapers up and running and student 
council and yearbook has started to meet virtually. So we have some clubs meeting virtually, 
which is great as well. And we continue to provide tech training and support for our teachers 
again, the teachers have done a fantastic job of supporting one another and working together. I 
want to recognize Keith kutney and Michelle babby in particular for just being unbelievable with 
providing support putting in a I am an effort and running a lot of different resources. For example 
last last week. He sent out a memo. To staff that details some new features in Google meet 
which was just in time for our remote day yesterday some new things that they can take 
advantage of in Google meet with their classes. So that's been very helpful. And so they've 
been very helpful as well. So I'll Echo what Mark said this is just a testament to the strength of 
the community. It's really overwhelming to see everybody come together support one another 
whenever there's a challenge that comes up. It's not that the focus isn't on the challenge. The 
focus is always on the solution and that's the same that's the way it is with everybody and 
working together and focusing on how we can find a solution and and and not feeling sorry for 
ourselves about a situation but just trying to move forward and that's I think why we've had this 
success that we've had so far this year with the model and certainly look forward to continuing 
that momentum. So I want to thank the board thank the staff parents students everybody from 



top to bottom for the support when we look forward to continuing on with the with the good start 
that we've had and I'd be happy to answer any questions. 
 
Anthony Nicotera: And thank you Brian also for your leadership. 
 
RONALD J WHEELOCK: anything else 
 
Jim Dever: I'd like to Echo that Brian. It's awesome what you're doing, you know starting out 
cold kind of you know, and jumping in like this. Says a lot about you who you are as a person 
who you are as a leader. Thank you. 
 
Dawn Miller: I had one question. 
 
Anthony Nicotera: Brian I had one what go ahead on. 
 
Dawn Miller: Oh, I'm sorry. I'm not sure. I don't know Ron or Todd or Brian. Do we know any 
direction yet? I know there's been some talk get some districts are are going to suspend all 
extracurricular activities. Is that still a plan? Is that something that we're looking at or is that just 
hearsay so far and it's it's not really come to tuition. 
 
RONALD J WHEELOCK: extracurricular you mean all extracurriculars sports particular or 
 
Dawn Miller: Or yeah, do we have any sense of how that's gonna look yet, or I mean I thought it 
was all extracurricular in in general. I thought it was everything but it 
 
RONALD J WHEELOCK: okay. Well, I know I was going to bring that up under my report. So if 
we want to hold up, we'll come 
 
Dawn Miller: oh, okay. All right. 
 
RONALD J WHEELOCK: back to that. So. 
 
Dawn Miller: All right. Thanks, Ron. 
 
RONALD J WHEELOCK: Which will be very very shortly. 
 
Dawn Miller: Okay. 
 
Michele L Brennan: I would also. 
 
NYSPHSAA: Go ahead come. 
 
Anthony Nicotera: Brooke 
 
Michele L Brennan: Like I I just being an educator right? I would like to say that you've both 
done an excellent job. I've had to switch over to virtual education and it's a very very difficult 
process. And it's very difficult for the parents the kids. And staff faculty everybody involved as 
you said and doing this under these circumstances you everybody has done a phenomenal job 
and I just want to commend you all. 
 
MARK R PUTNAM: Thank you. 



 
Brian Read: Thank you very much. 
 
Anthony Nicotera: Brian had one question. How is our attendance? 
 
Brian Read: the attendance has been 
 
Anthony Nicotera: How did if the high school? 
 
Brian Read: The attendance as I said yesterday for fully remote it was it was strong just under 
90% for our first date hybrid model. We've had really strong attendance as well that so students 
coming in the hybrid model in terms of being present for the two days of remote of in-person 
instruction. We've had very good numbers a higher percentage that we normally have, you 
know, above 90% for those numbers, which is good. I think students and parents recognize the 
importance of being in school as much as possible given the limited amount of time. So we've 
we've seen really good numbers in the hybrid model as well. 
 
Anthony Nicotera: That's great to hear. 
 
NYSPHSAA: Mark and and Brian and Mr. Madden, I just like to thank you and I commend our 
staff and the job they do but it really starts at leadership too. I've seen a lot of staffs around the 
state that have our excellent, but if you don't have the proper leadership and and you run at the 
helm then you know, the ship can get off course no matter how good you're Sailors are you do 
need to have a captain and I think we've got the best captains in the state. So I'd like to thank 
you for that. I did ask the last time for you guys to come here and kind of give us an update. I 
just felt last time Mr. Bad and kind of did it off the cuff and someone that doesn't have a student 
in the district and and sometime is removed from it. It really helps me to get a report from you as 
principals and I would just like to see in the future. I don't want you to come have to come to 
every meeting but I'm those occasions that you are in attendance. I would like to maybe get an 
update from you in the future just like we're doing now because I think it Is me understand 
what's going on in the schools? And if I'm asked in the community, I just like to be prepared. So 
I do appreciate your report. One question for Brian is you mentioned that yesterday the teachers 
were kind of excited because it brought the whole class together remotely and and I'm maybe a 
little confused on this what is happening on our Wednesdays. That's that's not happening or we 
just doing office hours and catch up time. Is that what happens on Wednesdays? 
 
Brian Read: So yes students would engage in. In instructional tasks is signed by the teachers 
through Google Classroom on Wednesday. So that allows teachers to as you said do office 
hours for students who need extra support and the the hybrid model because it's so unique 
requires a great amount of adaptation to the lessons that the teachers would normally 
Implement. So it allows the teachers some time to adapt those lessons and figure out how 
they're going to take what they would normally do and and adapt it so that you can do some of 
the remotely you can do some of it in person and figure out based on their, you know, look at 
their curriculum and figure out how they're going to make those changes. So the Wednesdays 
are very valuable and that that is how those Wednesdays are spent. Yes. 
 
NYSPHSAA: Right, so maybe in in the future and I'm just throwing this out as a suggestion and 
maybe your staff can talk about it with the counseling office and and and the staff that maybe in 
the future either we do, you know every other Wednesday, maybe we get together if yesterday 
was Texas a success and that helped teachers and I think the more interaction we can have 
with our kids the better. So maybe in the future even after the second quarter maybe looking for 



second semester that forbid if we're still moving in this direction, which we might maybe that's a 
an option, you know for teachers just to look if they want to have classes they can if you know 
every other Wednesday or something like that. 
 
PETER MADDEN: Can I jump in here on that top? Can you hear me? I just starting. 
 
NYSPHSAA: Yeah, I can hear you. 
 
PETER MADDEN: um Just one quick thing because I was off the cuff last meeting. So just a 
few things. Maybe I didn't comrade this one up add in as far as yesterday's remote day because 
the other two principles talked about their experience, I would say it was very similar in the 
elementary and the high school was how it went. We had about 80 86% the 7% attendance. So, 
you know that's decent obviously want to see more of the issue. We're having with attendance 
period is a lot of our fully remote students. We're having kind of a hard time getting on board 
myself and Mr. Ryan did some home visits today. to talk to parents and the kids about you 
know, what the issues are on the roadblocks and quite frankly. I think sometimes it's 
complacency of the student who just choosing that to come to school for whatever reason and 
they're having a hard time motivating themselves. Say at least but you know the attendance has 
been pretty similar in regards to the Wednesdays. You know Brian kind of alluded to the 
Wednesdays. I feel are important for two reasons. Probably more than two. But two major 
reasons, I think the first one is that we have a group we've got about 10% of our middle school 
students our remote students. And really that's the time for the teachers is scheduled time 
throughout that day. We have the set scheduled for all our teachers where they meet with those 
students. So the issue is we remove a Wednesday as it removes that scheduled face-to-face 
time that you know, because they're either teaching live in class and we're not streaming out or 
you know, it's a hybrid issue where that's not live either. Those are pretty important things. So 
that that can present a problem if we take away a Wednesday. I totally understand what you're 
saying Todd because I think we do want obviously increase the face-to-face time that we have 
with our kids. I did hear a lot of positive feedback from our teachers and some parents saying 
that really the hybrid model or the fully remote model it. Some thought I was actually better 
because I provided for synchronous instruction were the student is getting everything and 
having that interaction with the teacher in some senses. There are positive things to that. but 
Personally, I think and I think the direction our district is you know, we want to try to get kids in 
school too. So we have to kind of balance that out. The other thing too is the planning that the 
teachers do because of the hybrid model in the A's and B's and the remotes. It's really it's not all 
the same people are in different pages depending on what the content is. It's a bear it really is. 
It's a lot of work. It's a lot of prep time. I've talked so many teachers and I have access to all the 
classrooms and I see they're posting things. Some people are posting things 11:30 at night. 
Some people are posting things at 4:00 in the morning and they're struggling with it. So I I really 
have a strong Advocate or I get the So the parents point of view to say we and some teachers 
that we want that more face-to-face instruction. But I also get that point of view from the 
teachers that we're going to offer instruction. We want to high quality instruction as we Can they 
can assure you that they're really working very hard at doing that and that time that they meet 
with those kids on those Wednesdays and law students is extremely valuable. That's just my 
pitch for the Wednesday. But certainly I understand all all facets of that and all Arguments for 
that. I think the remote went well I do I think it went well all things considered and I think you 
know as much as we don't want the kids home. We want them in school kind of was good to get 
one out of the way. I think just to see how it went and what roadblocks there might be what 
challenges there might be going forward, you know, God forbid. We have to go remote for a 
long period of time in the future, who knows obviously what we're up against so it was kind of a 
good practice to go through 



 
NYSPHSAA: Thank you Pete. Very good point. 
 
PETER MADDEN: Yeah, thanks. 
 
Jim Dever: I have a quick question here. I know New Hartford runs a thing where the kids that 
are at home are clicking in and actually seeing the same instruction that the kids are. or in class 
are taking you know, and when I heard that it struck me as a maybe the most efficient way to do 
it, you know everything. Is happening. It keeps kids on the same schedule when they're home 
the teacher actually. Does One Thing Once you know and you're either at home or you're in 
school, but you're seeing the teacher do the same thing. Wondering how common that is and 
and how that would differ from what we're doing, you know, I'm just a question. 
 
PETER MADDEN: Gemma I'll just speak to that briefly. That's a that's a great question. And 
that's something that we talked about. We put together a plan over the summer was if we want 
to consider that that live stream out. So that kids at home certainly should have that 
synchronous instruction. There are definitely some positives to that where you know, if a student 
is struggling or something they can have that immediate feedback from the teacher that 
questioned, you know, an answer going back and forth. So this certainly some pros to it. There's 
also some kinds to it. So it's kind of a balancing act, you know, some of the cons maybe you 
know managing the kids that are home, you know, if they're on a class while you're also 
teaching the live class that that could be an issue. How effective is it. I've talked to some of my 
teachers about you know, do they think it would be better suited and and quite frankly if 
teachers want to do it. I've encouraged them to give it a try certainly have talked to Mr. 
Wheelock about it. Or Leto as far as you know what the parameters may be, but I'm certainly 
not opposed to it because if it offers a better if some teachers think that they can do that better 
and benefit the kids and let's do it. I think some teachers feel that that they may be able to do 
that and maybe more efficient. I have others saying look, you know these videos that I make 
that are me sitting there telling you how to do this stuff. They're very well planned very well 
thought out that Graphics they have links to websites. They have videos all this up and they can 
be played again and again and certainly the kit can interact with You know with a question the 
answers for emails and during office hours. So the way we've kind of been working in the middle 
school, we have a handful of teachers very small amount of teachers that have wanted to try 
this and I'm letting them try it and kind of trying to encourage some teachers to do that. And 
then get their feedback, of course if they feel that, you know that I want their feedback. Hey, this 
is really working for us and then it if it is and they can be advocates for that model if it's not look 
at some of those roadblocks as well some classes. It might not be suited for maybe a science 
class or Hands-On class or Labs activities may want to you know do things when you have 
them there and have something else for the kids that aren't there if you're doing a lab activity 
and kids at home, you know, you have to send home materials and different things but there 
may be some classes that that we could do this with so I've encouraged some of my teachers to 
do that and certainly as we progress in that I'll keep you guys posted, you know, as far as who's, 
you know, maybe some of the subjects are doing and what it looks like. 
 
Dawn Miller: Okay. If we lose Mr. Madden. 
 
Jim Dever: There's one more question. Is there are there any regulations that would prohibit a 
teacher from just recording themselves as they teach the kids in the classroom and then posting 
that instead of having to you know redo their own video for the kids. Who are going to get it at 
home? Just wondering. 
 



RONALD J WHEELOCK: now I 
 
Brian Read: We we have a couple teachers who have 
 
RONALD J WHEELOCK: No, I think. 
 
Brian Read: experimented with that. And so like for example a couple Math teachers, they might 
videotape the first lesson the first time they teach it posted in Google classroom for the other 
students to watch. So that is something that some of our teachers are experimenting with it. And 
we're the same way. I like it with Pete what Pete said if the live streaming option is something 
that I've shared with my teachers if they feel like that's something that for a particular course, if 
you will be more effective we can work that out and try to experiment with that. We're really just 
trying to find the best Solutions given the fact that every group of students is different every 
curriculum is a little bit different and a lot of these different models work well in some cases and 
not others, so we're just trying to find the best fits across the board. 
 
Anthony Nicotera: Right just to follow up question. How are we meeting our special needs 
students. Do we still have resource room and remedial support like that? 
 
Brian Read: Yeah, actually Mr. Dwyer I see is on here. So if we want to jump in go right ahead, 
but we do still have resource resources and example of where we're trying to have kids on their 
remote days remote in live and Mr. Dwyer and Mr. Carrier doing a great job as they always do 
of keeping up with those students making sure that they're being supported in their classes. So 
the specialty population is definitely one. We want to keep our keep our eye on and particularly 
in the hybrid model. So we do still have resource scheduled in and we're having those students 
remote in during the resource periods on their remote days as well. 
 
Anthony Nicotera: Thank you and just a follow-up. How about your your What's the consensus 
of the parent's perspective on what we're doing and how we're doing? I know you mentioned 
you had some conferences and either Pete or Mark and jumpins. Well, just just curious and 
what's the response from parents that you're hearing? 
 
PETER MADDEN: I'll speak up. I mean for the most part it's been positive, you know, certainly. 
It's not all positive. I think there is some frustration. I mean, there's frustration and everybody in 
this whole this whole pandemic and that frustrations can grow. Obviously, I think is more things 
shut down more restrictions. Come on, people are people are frustrated, but I think most people 
the majority of people realize it's not schools trying to adapt just like everybody else on the we're 
the situation where we have to try to educate our kids, you know using completely different 
model turning the educational system completely upside down and some of it's not bad. I mean 
a lot of this we're gonna be able to take and and use next year. A lot of this technology needs 
resources kind of forced us into doing that. But certainly there's there's more problems than 
there is a positives coming out of this pandemic, but for the most part, I think the you know from 
when I've heard that feedback from the parents has been positive, you know that they they do a 
lot of them want obviously they want their kids back in school. Okay, we all do all right, and we 
we understand that the high school in the middle school. We don't have the capacity to do that 
at this time, but we certainly are you know, look at ways that we can do that, you know, we wish 
for that obviously, but I think for the most part I think things have been positive. So I mean, I 
don't know about you the rest of you too, but I was assuming it's the same. 
 
MARK R PUTNAM: Yeah, I obviously the elementary school being back full-time. The parents 
are extremely appreciative and especially because of my age, you know, the cohort, you know, 



the ages of them. The child care is the biggest issue. So we're really helping out the parents 
because of their work schedules and going to work, you know compared to maybe a high school 
student who can be left alone, you know more often obviously a four and a five year old cannot 
be home alone. So I get that countless times through emails or through one that's parent 
pickups. They are constantly Thanking us for what we're doing and they understand it's not easy 
at all. And it's as Pizza, you know, we all want to be back full-time regular how it is. We're 
getting there. Hopefully, you know, but we're very, like I said, we're very fortunate to have the 
model that we have, you know in this area. There's only a couple of schools that have, you 
know, a few schools that have we have at the elementary level, you know, most are hybrid or 
Well, you know, I think of only three other schools I can think of that are you know, they're 
they're K5 or k6 are back every day. So we're very fortunate that we have a big school and you 
know, we had like we said a lot of people being very flexible in order to get the kids here, but we 
understood the parent, you know, the child care issue was a big issue for our parents and we 
really wanted to help them out obviously getting them there for education but really helping them 
out because they were we were gonna handcuff a lot of parents and I know some of that we 
might not be able to do in the future, but we wanted to help them, you know as they were 
entering back into the workforce, you know, just to you know help that population. 
 
Anthony Nicotera: Thank you, Mark. 
 
Brian Read: Yeah, I would say the the best word to describe the response to parents so far has 
just been understanding they've had good questions and I think they've been appreciative of the 
answers. They understand the situation that we're in and a lot of the safety requirements that 
we have to maintain and they've offered good feedback. You know, I mentioned some of those 
changes that we've made along the way with the organization of Google classroom and things 
like that that's come from student and parent feedback. So they're very appreciative of when we 
do respond. To their feedback and I think that's important to do and we'll continue to do it but by 
Far and Away, you know, not anything's perfect obviously, but the parents have been 
overwhelmingly understanding of the situation. 
 
Anthony Nicotera: Thank you. Thank you. 
 
PETER MADDEN: And I can't stress enough. I know I talked last week about the teachers and 
how much I appreciate them. Obviously that. I'll always say that they really stepped up but I 
have to say the parents being as patient as they have have been with just dismissal and pick up 
and drop off and also sending kids home. I mean listen, we're sending kids home for For things 
that are on a check hope it checklists that were kind of forced to do. I mean we have to be, you 
know Vigilant when we do that and and that can be frustrating for some parents when we make 
that phone call and nurses office makes that phone call and so, you know your child exhibiting 
these symptoms and you know, a lot of them are regular everyday symptoms that a lot of us 
had but It can be frustrating when I have to say that the parents have been patient as Brian said 
understanding they've been excellent as far as helping us because you know, it's a community 
effort every everybody's in this. And everybody's pulling their weight so the knackle unnoticed. 
 
Anthony Nicotera: Thank you people. 
 
Dawn Miller: Okay, everyone anyone have any other questions for Mr. Madden or Mr. Reed or 
Mr. Putnam? Ron are you still there? 
 
RONALD J WHEELOCK: Yes, I am. 
 



Dawn Miller: Okay. All right. If we're all set you would you would you mind if we moved on I don't 
want anyone to feel like if they have any other questions. I don't want to rush anyone. 
 
Anthony Nicotera: That was a very worthwhile 
 
Dawn Miller: Okay. 
 
Anthony Nicotera: discussion, Don. 
 
Dawn Miller: I was yeah, I agree. That was great. Okay next we'll move on then for public to be 
heard. Ron do we have any questions in the chat room? 
 
RONALD J WHEELOCK: Nothing at this time. I'll just pause for a minute or a second here. 
 
Dawn Miller: Yeah, okay. 
 
RONALD J WHEELOCK: And just if if anybody does is on the On our broadcast here. They 
know we have 25 or so on the YouTube link. If you do have questions, we will have another 
public to be heard later in the in the meeting. I certainly take questions now, but if you have 
those questions and you want to put them into the chat room feature, that's fine. I do have 
Derek from the Rick who is monitoring that and he can then certainly have that ready to go for 
the next public to be heard session. So I will right now Let me just take another check. We have 
nothing from the public. So I would ask again if the questions come up you don't necessarily 
have to wait. You can at least get in the queue and we will entertain those questions just identify 
yourself. You know who you are and what your question is, and we'll do the best we can to 
address it. Thank you. 
 
Dawn Miller: Okay next we'll move on for students to be heard. No questions were on. 
 
RONALD J WHEELOCK: I don't know. 
 
Dawn Miller: Okay. 
 
RONALD J WHEELOCK: Thank you. 
 
Dawn Miller: All right. Yeah. All right. So then next we'll move on to Board of Education 
subcommittee report. 
 
RONALD J WHEELOCK: Okay, no reports at this time. 
 
Dawn Miller: Okay, the next we'll move on to superintendent's report. 
 
RONALD J WHEELOCK: Yes, just a couple of things. I know I there's I know there's been some 
discussion regarding the increase in the Covered positivity rate in our area certainly in our state 
and all across our country. And that sparked some discussion. I know at our superintendent's 
level. Which is also been sparked by the this these Zone distinction that the governors put out 
for any micro clusters of a higher positivity rates within the state. There's a yellow orange in red 
distinction and you know, our concern is you know, if we have to go into a yellow that means 
that our our area positivity rates or if we fall within that zone is above three three percent on a 
seven-day rolling average if that were to happen. There is a requirement for us to if we want to 
keep our in-person instruction alive. We have to engage in testing We're simply, you know, I 



know our discussions we've had with our superintendents in the area. We're certainly not poised 
to be doing the the testing we'd have to test 20% of our staff and students. It was on a weekly 
basis that there was guidance that just come out. Earlier or I think yesterday regarding that you 
would have to do it on a two-week basis. And if you you know, as I started to understand it, 
we're hoping to have further discussion on this later this week in a superintendent's meeting but 
to get a create a better understanding of what they want out of the two weeks. And so the basic 
understanding I have right now is that if you were to test and you become you're lower than the 
rolling average in the area, then you could stop testing and just continue doing what you're 
doing as far as instruction. But again, you know, we're we're not necessarily in a position to be 
conducting tests here. If we do tests here, we would also have to open that up to our public and 
we put a lot of effort in trying to just conduct the educational program here in each of our 
districts to try to add a testing regimen to that would I think prove difficult and most of our 
districts? A the same and it would also be cost prohibitive even though there is the opportunity 
to have free tests. Those tests do have to go out in at least be reviewed by a lab, which I do 
believe will then occur a cost and we're just simply not a position to be taken that on and I know 
we've we've leaned on Department of Health who I know is stretched very very thin and you 
know, that's an area we've kind of asked what are you able to do to assist us? I know our 
BOCES is trying to come up with some ways where maybe they could be a centralized location 
to assist in that kind of Testing regimen but as it stands right now if we were to go in a yellow 
zone, there's a very good chance we would just go to a remote instruction at this time. And I 
know that's been discussed amongst other districts in the area as well. Just simply because of 
the logistics people are having a hard time getting tested now just out in the general public as 
the rates go up and people are you're they're waiting in lines, you know, there's some people 
that are some places that provide testing and they they have a limit maybe only a hundred tests 
a day. By seven eight o'clock in the morning their tests, you know, they're hundred tests have 
already been taken and they're done. They're closed for testing at least for the remainder of the 
day. So where there was I think a lot of accessibility in some quick turnaround time prior to the 
rise in the in the cases. I think that's proven to be difficult, you know to to do the type of testing 
in a timely manner and that caused us to go into our remote day yesterday is just a timeliness to 
be able to get contact tracing done the communication. It takes from the testing sites to put 
information into queue for Department of Health to pick up who are who the positive cases are 
so that they can start doing the contact tracing, you know, that that proved a very slow process 
over this weekend, hence. We had to at least take yesterday fortunately. We were able to get 
conclusion to that case and in come back to school today. So that leads me to the next thing is 
with the rising cases. There's been some discussion in the area too as far as returning after 
Thanksgiving whether to return or whether to go remote. I know at least in one District they are 
going to go one week of remote instruction and see how they fare in their Community, you 
know, has there been an outbreak has there been a need to do a lot of contact tracing it would 
allow time at least during that week after Thanksgiving if cases have been recognized either at 
the end of the Thanksgiving break or very soon after you know that first couple days back in 
school. Hopefully those cases could get identified get resolved and then perhaps come back the 
following week, which would be November. I think the week in November 30th. I know I had 
some discussion with our principals on this last week and while I understand that and it it It 
could prove to be a proactive approach. We kind of discussed having the approach of you know, 
if we have to go that we certainly could but to also, you know put people on notice that you 
know, if word comes back after break we may have to go to remote just like we did over the 
weekend and put that call out and bought me more or less put our families on notice that please 
be prepared that we could come back from break and come to school on Monday. And by 
Tuesday cases could be could be coming out and you know, there's contact tracing efforts to 
have to take place and it may Force us to go to remote until those efforts can be resolved. So 
still a little bit up in here and that but that's where we're leaning to go at. This time is to put 



people on notice and be prepared to go at a moment's notice to remote just like we did this 
weekend. So any comments or thoughts on that before I move on. 
 
Jim Dever: You know Ron I was just wondering about what is the size of a micro cluster. Is it the 
town of County? 
 
RONALD J WHEELOCK: yeah, my understanding of it is is you know, we we could let's say In 
the northern part of the county or maybe even the northern part of Utica. There's a it seems to 
be a cluster that is is pretty inundated with positivity rate. However, more in the southern part of 
the county. It's not so bad. They would put some Zone distinctions. So maybe right where that 
cluster is. It might be red just outside that zone would be orange and then grow a little bit to 
Yellow that may or may not reach us. You know, that that all depends on how far of a reach that 
that that cluster causes his own to go out. So that's my understanding of you know of what what 
causes you to to get into that and you know, I think the monitor positivity rates within those 
zones 
 
NYSPHSAA: Ron this is Todd. First of all, I would like to say that I I agree with you in the 
administrators that you know, I understand that some districts are taking a proactive approach 
and and and maybe going fully remote the week after I I would react to whatever the facts are at 
the time the fact is we've had bought six cases in our district according to our corporate our 
corporate report card, and one of those cases was a remote student in person. So I think we 
should react to the facts before we make any decision like that. The second thing is I 
understand that we need to inform parents and our community that we may have to take action 
like that and they need to be prepared. But I also think the message should be to our student 
athletes and our community and our teachers is that if we want to stay in remote we need to 
make sure we're diligent in taking the precautions to try to not have an outbreak in our 
community, you know, and and that means coming up on. Working and making good choices 
and continuing to follow the social distancing and the mass wearing and all those things 
because I've heard all through the summer and it was reiterated tonight how important it is to 
have our kids in our schools and if that's really important to our parents and our students and 
our faculty and every then we then the decisions that they make over the next couple of weeks 
and months are gonna be crucial to continuing that that's number one and I think that needs to 
come from our district to our community about that. The second thing about the testing as a 
board member. Once again, we should do everything in our power to make sure that our kids. 
Get to come into school to learn we've we've all recognized the benefit of that and I agree with 
you Ron. If it if it means we have to take on cost to go to a lab then we can't do it. We just we 
don't have the funds for that. I understand that but for my understanding I didn't think that was a 
cost to the district and maybe you can clarify that later this week at your meeting. But if there's 
no cost to the district and we have to do 20% I think we need to do everything we can to try to 
keep our kids in there. I know the from my understanding from what I've been told the nurses 
can do those tests. It's not the big long swabs. It's a little bit less of a swab in both nostrils. I 
asked it. Maybe you have the answer to this is if we do have to do community testing. Is there a 
way we can set up a drive-through test in our parking lot after school ground. So they're not 
coming on into our buildings to do the testing. I just think we have to do everything we can do to 
keep our kids and if it means testing 20% of the staff and and students, I think we really need to 
look at that and not just dismiss it unless there's a cost. I understand the cost thing and I don't 
disagree with you on that. But if there's a way to do it we need to do it. That's my opinion as a 
board member. Thank you. 
 
RONALD J WHEELOCK: And thank you. Okay, I you know the next thing is is 
 



Dawn Miller: Yeah. 
 
RONALD J WHEELOCK: and there's really nothing new to report on and but you know what, it'll 
come to a head at some point that I guess we'll have to talk about the the winter sports. I guess 
if we're talking about extracurriculars and clubs as Mr. Reed explained earlier those are going 
on and they're taking place virtually. There may be small small groups that might get together to 
meet in person and follow social distancing protocols, but we're needed to make sure that you 
know kids have access to these clubs. We're certainly trying to open them up virtually and do 
the best we can in that environment. You know that being said onto to winter sports. The only 
new information I have that is has come forward actually came out today to say that the if the 
high risk Sports You can correct me if I'm incorrect in some of this or more clarity, but if for high-
risk Sports if they are going to take place and that has not been determined yet. That start date 
has been pushed back to January 4th. It was November 30th, which is still the start date that the 
loader moderate Sports can take can start. Our section has declared December 14th. Is that 
start date? so but for the high risk Sports again, they have not been cleared to to take place for 
competition at this time has been moved starting date to January 4th where everybody is still 
waiting for the The governor and consultation. I'm assuming with Department of Health to come 
out and make a make a position known as far as whether those Sports can take place. 
 
NYSPHSAA: Yeah, just to clear up because Ryan is absolutely correct on everything. He did 
say, you know, we the our schools do have to be given authorization for those high-risk Sports 
to start and that is gonna come from the Department of Health and from the governor's office 
and until that happens, you know, we set a tentative date of January 4th, but if it doesn't come 
prior to I'm going to say the middle of December then that date will probably be rescheduled. As 
far as here in Sauquoit is concerned. I think we need to look at bowling. I don't know if we're 
gonna have bowling or if we have enough students that are interested in Bowling. I think we 
probably would have enough interested because I think kids want to do something and if 
bowling is the only thing they can do then that's what they'll do. The other thing is about the high 
risk sports that we have is basketball and volleyball. I think we can take volleyball and and 
possibly if the center State conference has a discussion of moving that to fall season 2 which 
would start on March 1st and go to April 19th or end of May one of the others spring Sports 
which start on April and a half to have a season. 19th, that would give them a month Hopefully if 
we want to see if things get better that would give us time to do that. And I don't think any harm 
would do that. I think many other sections in the state are are looking to volleyball and fall 
season 2 which starts on May March 1st, and then the only thing we have to decide is is if we 
are given permission if we're going to allow basketball or not, and I think we'll know that by the 
middle of December if we don't hear anything by the middle of December. Then it's probably 
going to go to the sections for them to decide what to do once they do get permission. 
 
RONALD J WHEELOCK: Okay now thank you Todd and you brought up bowling and I 
appreciate you bringing that up because I think we do need some clarity on that that I know 
back when we were adopting our budget last year there. That was a one sport of a few others 
that was considered to be to be eliminated from the budget. We know that we did have some 
low turnout for the past couple of years. We've had some real success a few years. And had 
some decent numbers and some really competitive Bowlers. However, we know that some of 
that was going some of that enrollment was going down or participation and we were looking at 
you know, what are some of our more viable programs and maybe some of those that aren't 
doing so much as we started to look at if there's areas we can possibly cut bowling was one of 
those so I throw out to you guys is that an area, you know that we want to consider offering for 
for this season coming up which would be starting, you know, December 14th, and you know, 
and I'll add in part of that discussion was where are we financially, you know, where are we in 



the state as far as 20% cuts and those kind of things all this happens and I know Charlie's going 
to talk about this a little bit here coming up is the 20% cuts that have have occurred where the 
20% in the last. A payment from last last year from the 1920s so far. We have received the state 
aid that we're supposed to receive for this year. You know, so that's good news. The problem is 
then is if we go forward and we keep doing some things then we lose some opportunities to 
maybe capture areas where maybe we could have made some reductions and not force 
reductions down the road that maybe we otherwise wouldn't look that or they won't have to be 
as severe down the road. If we have to do mid-year Cuts providing, you know, the state does 
have to enact the 20% reductions in state aid at some point during the year. So that's not a 
definitive answer. But you know, that's what we have to kind of keep in mind and keep them 
balanced. So I defer to the board your thoughts on what you would like to do. We would be we 
would need to advertise out and to get a get a coach for the program if we are going to do it and 
go from there. 
 
NYSPHSAA: We're on this is tied again. I apologize. But my feeling I'm bowling is is number 
one. I think those kids do a great job and it's a great activity sport for them to be involved with 
but it's not a high participation sport. I mean, you can only count six Bowlers that that go I think 
if it's the only offering we're gonna be overrun with students that want to participate in it and 
then we're gonna get into a student management situation and we're gonna have to get into a 
situation where kids are gonna be told they're not gonna be able to make the team and some of 
those kids maybe kids that have been bowling for years, but unfortunately, you know, if new 
people come in and are more talented than they're gonna be bumped out and I don't think that's 
a good situation. I think when it comes to inter Scholastic Athletics and I've always and you 
know what my position is and I'm always been a proponent of it. But I was on the district 
counseling meeting and I listened to Mark Putnam and Mr. Shelton and they opened my eyes to 
the dangers or the risk that is involved in bringing schools from outside the district into our 
district and from our kids going to other districts and then coming back toward district and 
maybe bursting the bubble and I'm gonna use the bubble analogy. And and I got that and that 
was a big eye-opening thing for me when because if the risk is involved of closing us down 
because of that athletic event, even though there's not a lot of study or a lot of data that it will 
support that but there is some risk there and if that's the risk then let's keep our kids in a bubble, 
but we need to provide with them some type of activity and if we're not going to have bowling 
we're not going to have basketball. We're not going to have volleyball or we don't have spring 
Sports for the rest of the year. Number one budget wise number two because of the covered 
risk. We need to have some type of intramural activity and I would rather see us put our 
resources to do the best for the greater good of the most students that we can get level and at 
the high school level involved both at the middle school and get some type of intramural 
program where on the day that they come in on their cohort. There's an activity for them to do 
whether it's Monday and Tuesday or just one of those days and then Thursday Friday they have 
an But do something and let's use the coaches that we've hired for basketball or for volleyball or 
for tennis. Whatever it is. Let them create some activity pay them a stipend. Maybe it's a little bit 
less than what we would have paid because the time constraint is a lot less but let's give our 
kids some type of activity where they can be with their friends. They can have some type of 
competition. We stay in a bubble. And we go that way and not do the interscholastic and and I'm 
fine with that. That would be my suggestion. 
 
RONALD J WHEELOCK: Okay. 
 
Jim Dever: now is is that possible to you know compliance wise to do like intramural basketball 
after school or does that not? Follow the guidelines that exist for what we have in school now, 
you know, I wouldn't I wouldn't know the answer to that. I'm trying to picture intramural sports 



that. Like how it would be any different as an intramural sport other than the fact that we don't 
think our people are as sick as other people. Therefore we should be fine, you know, but without 
Well, you know like the real bubble experiments they seem to do. There's a lot of testing, you 
know, and all that so it's truly a bubble. It's not just a bubble and name. But could we do what 
sports and activities could we do and maintain whatever regulations we have if we could do that, 
I'd say fine, but I don't. 
 
NYSPHSAA: we we wouldn't be able to do the high risk for it until we are given permission to do 
that. So we couldn't do any of the high risks which would be volleyball and basketball in this 
case. But in basketball, you can still practice instead of having instead of having a three on 
three game or a five on five game. Maybe we do horse. Maybe we do a three point shooting 
contest. Maybe we do a dribbling contest. Maybe we do an obstacle course things that are 
socially distance. It doesn't mean you can't do that activity. You just can't have any contact in 
that Deputy so we couldn't have any, you know direct competition going on in terms of physical 
contact, but anything else you can do within your District, but You know any of those low to 
moderate Level Sports? I know Jim you mentioned skiing cross country skiing or something like 
that. You know doing something like that or horseshoes snowshoeing or something. But any 
load of moderate Level Sports, you can do fully competition high risk, we would have to get 
competitive or permission to do competition, but you could still do 
 
RONALD J WHEELOCK: right 
 
NYSPHSAA: non-contact. 
 
RONALD J WHEELOCK: no, right so we would have to really 
 
Anthony Nicotera: run 
 
RONALD J WHEELOCK: So we would have to really control our environment for whatever we 
do. So, you know, which Todd says if you know, you know equipment you have to monitor how 
it's being shared, you know, and maybe that only has to be between two people and they have 
to has been same two people all that, you know for that session, you know, you got another 
session coming in that equipment should get taken out new equipment brought in or at least 
wiped down, you know kids sanitize in they sanitize out and you know, if a ball goes Aaron 
down the court then it should be you know the kid that should be responsible for that ball or only 
the two kids that are getting it and not changing other people's hands. So, I mean, there's a lot 
of control that has to go into it which mirrors what we're doing during the school day with our 
physical education classes. So that's really what it would have to mirror is those those 
guidelines in my opinion, you know, and at times right we wouldn't be able to supersede and 
say well we'll do intramurals in our in competitive games in our bubble if that's not all. Out side 
and you know, we're not we can't do that through intramurals as well. so Tony 
 
Anthony Nicotera: Yeah, I just like to express my reluctancy to go into a bowling alley we heard 
from our administrators and how diligent and how difficult it is to maintain the safety of the 
district going to a private Arena where multiple people have gone in and out all day long before 
us while we're there after we leave on a daily basis to send our kids there I think is is not in our 
best interest. You know, I I I follow up with Todd and Jimmer saying to find an alternative if we 
need to do that, but the safety of the school day the safety of the staff and the students. Don't 
think will be hindered if we are sending it we might as well send the kids at a mall because that's 
basically what we're doing after school to send them into a confined Arena or bowling alley 
where we have no control over. I I'm worried about that. 



 
RONALD J WHEELOCK: other thoughts 
 
PETER MADDEN: Maybe just put a comment in here. I know it's kind of order but Tony I agree 
with you, you know, unfortunately if you take a look at I won't name the indoor facilities that are 
in our area, but if you're to take a Little trip to our indoor facility. You will see on any given day. I 
witnessed probably multiple ports Act. Full of students not necessarily all our students. None of 
them wearing masks, you know, they're wearing this chin straps and that's going to be a They're 
not school sports. I have to stress that or outside. They're not sanctioned. But still there's a lot of 
participation by not only, you know some in our community but certainly others. 
 
NYSPHSAA: I agree with you Pete and we try to convey that to the state officials is that our 
association could have governance over that and and the Youth Sports and the club teams are 
there's nobody's governing them and and they're just doing what they want to do and no one's 
Overlook seeing them, but I will I I don't I don't blame kids and I don't blame the parents they 
want to do something and if we don't let them do something within our school setting where we 
can control it. They're gonna go out and do it somewhere and and and that's gonna bring risk 
back to our community. potentially 
 
PETER MADDEN: Maybe not to throw work on Doug Jones, but maybe you know our athletic 
director could. The committee or something together and just maybe look at you know pitch 
around or just have a conversation some ideas some things that that might be a viable option. 
You know that say Hey here. Here's something maybe we could Maybe not a traditional sport, 
but here's here's an activity we could do that as some sort of competition to it. Like you're saying 
Todd maybe that you know shooting competition or something like that. That we can monitor 
everything. But if I think we had a committee to look at it and students should certainly be a part 
of that as well. I think that that could be beneficial. You're well. 
 
Anthony Nicotera: I agree. 
 
NYSPHSAA: You've been there Pete. 
 
RONALD J WHEELOCK: Anybody else? Okay, so I got I think what I'm hearing at least from 
that at least saw some head nods is you know the board May might entertain. some alternative 
activities will be costs certainly associated with that. I don't know what they will be. But that's 
what I got some kind of hearing as if something alternative 
 
Michele L Brennan: Yeah. 
 
RONALD J WHEELOCK: if it's not the Athletics is presented. At least you'd be willing to listen 
and to see what potential ideas we have and what you possibly could 
 
Michele L Brennan: Yes. 
 
RONALD J WHEELOCK: support. Okay. 
 
Michele L Brennan: Yes. 
 
Jim Dever: Yeah, I don't see it as like we need. a like a coach running something as much as a 
supervisor 
 



RONALD J WHEELOCK: Yeah. 
 
Jim Dever: you know opening on making a facility available kind of thing, you know where I 
don't Think it would be like a coaching position kind of. With the with yeah exercise facility be 
able to be used during this time. In a limited way or not. 
 
RONALD J WHEELOCK: It would be extremely Limited. 
 
Jim Dever: Yeah, okay. 
 
RONALD J WHEELOCK: You know, I know for physical class we've talked about that. And here 
we go. Again, the guidelines for gyms are less restrictive than what the guidelines are during the 
day. So we're trying to you know, we're School. We're during the day we're running the L if 
they're using the fitness center, you know, we're 10 to 11 kids or people in there. We're trying to 
recognize the 12 feet apart certain equipment. We may not use just because it gets too much I 
think to make sure it gets disinfected. So, you know, those those are some of the restrictive. 
Yes, we have an area to do that and and yes, you know the it's been open to be able to be used 
under those strict parameters. 
 
JOSEPH J CORLETO: Run on would you like me to I have a 
 
RONALD J WHEELOCK: Yes. 
 
JOSEPH J CORLETO: question about Athletics. Would you like me to wait till now or do it turn 
to public to be heard? I don't know if 
 
RONALD J WHEELOCK: No, bring it up now. 
 
JOSEPH J CORLETO: Okay, um. When we're talking about bowling I know the states. We 
dissection deemed it is the 14th. Is it is it time that they can start our next board meetings the 
15th. Is there gonna be I guess when are we determining officially if we're gonna be doing 
bowling or some of the lower sports are we gonna have to call and A separate board meeting or 
I guess how is it going to be decided officially one way or the other? 
 
RONALD J WHEELOCK: Yeah, my my question before we go forward would be what does the 
board want to do, you know regarding that, you know? Yes, we can start on the 14th. We don't 
absolutely have to you know, it's on the 14th. We know we can kind of get things in order if 
that's what you know, we can be ready to go. But that's I guess what I would you know, as for 
consideration from the board, what would they like to do? I know you know, Tony has shared his 
thoughts. I know Todd has shared some thoughts. But you know, I guess I would like to know a 
more clear direction as far as you know, what what we may want to do with that. 
 
NYSPHSAA: I would I would make the motion that we do not offer bowling for the 2020 21 
season. due to potential lack of participation as was discussed last spring and financial reasons 
and also with the risk concerns of moving off campus to a facility that we don't always have 
control over and not offer the sport of bowling for this year with the caveat that our district would 
look to offer alternative activities for students which would meet the greater participation than 
just the sport of bowling might. 
 
Anthony Nicotera: I would second that Todd. 
 



RONALD J WHEELOCK: Okay any further discussion on that? 
 
JOSEPH J CORLETO: I know. Oh sorry. 
 
Jim Dever: I 
 
JOSEPH J CORLETO: Go ahead. 
 
Jim Dever: hope no I just like to think it might be smart to take off the conclusion, which was a 
commitment that we would be doing something else. Whereas we're seem to be moving in that 
direction, you know, and it seems like a good idea but Just so we don't handle thing ourselves. 
 
Anthony Nicotera: And I think our priority is to keep 
 
JOSEPH J CORLETO: I know. 
 
Anthony Nicotera: the school day going the way it's going right now in jeopardize the problem 
that we I've been very cautious to and anything more than keeping school knowing the right. In 
a new way what happens in the next couple three weeks? 
 
NYSPHSAA: And and and 
 
JOSEPH J CORLETO: and I know 
 
Anthony Nicotera: and we 
 
NYSPHSAA: would be committed to doing something all am I asking is that we explore 
 
RONALD J WHEELOCK: right 
 
NYSPHSAA: a potentially offering as Mr. Men said I would just like to District to explore the 
opportunity to offer some type of intramural program. I'm not saying we have to commit to it, but 
I don't want to not at least take the exploration of it. 
 
Anthony Nicotera: I understand. 
 
JOSEPH J CORLETO: I know Pete had mentioned that I'm 
 
RONALD J WHEELOCK: Okay. 
 
JOSEPH J CORLETO: getting a committee together with with with Doug Jones. And I mean, I 
know I've heard some comments some from the teachers on both sides actually. So I think that 
committee would would actually help and I know we would probably we'd actually love to be on 
that if you have that get that started. 
 
RONALD J WHEELOCK: Okay, so I think what I'll do is I'll add this kind of to the end of new 
business. If we can tied if you want to kind of I guess reshape the motion of what you were 
thinking at, you know, Jim Bragg us brings up a good point. You know, how much do we want to 
put into that motion deal directly with the bowling and then certainly the next issue is, you know, 
can we provide other stuff possibly other other options? So we say into or I guess I won't put the 
words in your mouth. What would you like the motion to to read? 



 
NYSPHSAA: Are you asking right now? 
 
RONALD J WHEELOCK: Yes. Yep, and I'll put it down just so we 
 
NYSPHSAA: Yes, I I would like to make two I would like to make two motions. I would like to I 
would like to make the motion that for the 2020 one season. That's the koi Valley does not offer 
this interscholastic sport of bowling. And I'll leave it at that and you know, we've talked about the 
reasons. 
 
RONALD J WHEELOCK: So clay Valley will not offer. 
 
NYSPHSAA: the interscholastic sport of bowling boys and girls 
 
RONALD J WHEELOCK: an Scholastic 
 
Dawn Miller: One, do you know how many do we typically have that participate in that sport or is 
that a question for Mr. Jones? Because I feel like you know, I would like I understand what 
everyone's saying and I do I I have some more questions. How do I know we are looking out for 
the safety of the children. Obviously, I understand that but how do the two that the students feel 
how did the parents feel about that that just, you know popped out of nowhere. Now we're 
taking what wasn't even on the agenda is to remove Boeing so, you know, I think there may be 
a some more input that I would like to have before. We just go ahead and and remove bowling 
at out of the the option for sports it because I have to tell you when we 
 
RONALD J WHEELOCK: well 
 
Dawn Miller: had this discussion in the fall. I was surprised we had some parents that were very 
very adamant and we're aware of the risks and we have parents that were very adamant 
against it. So, you know, I would like I guess to see how some of those Opinions would would 
sound if we're like, you know, absolutely not my kids not going anywhere near a bowling alley 
then, you know, okay, I get that but why and then you know how safer is a bowling alley versus 
if your kid did go to the mall. So I understand that but there's always risks no matter what our 
students do. We can't control everything they do out of here. So in in the way I feel about it is 
and I think a lot of places really do a great job at maintaining the risk. So if I don't even know 
what they are realistically we're just assuming oh my God bowling alleys are awful. We don't 
want the kids in there, but they may not be An actuality they may not be as awful as we think 
they are and for a child's mental health, maybe an hour or two in a bowling alley on a Saturday 
May really make a difference to some kid. So sometimes they think you know what we think of. 
the risks outweigh the benefits I want to know more of that. 
 
RONALD J WHEELOCK: Okay. Nope, that's 
 
Dawn Miller: I feel like I'm making I don't want to make a decision in haste. And that's what I feel 
like I'm I 
 
RONALD J WHEELOCK: right 
 
Dawn Miller: Like I'm I feel a little rushed that I don't feel like I have enough to make a real 
honest decision on whether or not we should opt to cancel that sport. 
 



RONALD J WHEELOCK: So would you? It certainly didn't have to be 
 
Dawn Miller: I didn't even know this was gonna be 
 
RONALD J WHEELOCK: information. 
 
Dawn Miller: at I'm saying like this is like a curveball to me that were that this discussion. I didn't 
even know that that was we were even gonna get into that discussion of that was even we were 
even gonna talk about canceling bowling. 
 
RONALD J WHEELOCK: Okay. 
 
NYSPHSAA: Then die. could 
 
RONALD J WHEELOCK: and I was 
 
Dawn Miller: Yeah. 
 
NYSPHSAA: motion and then if everybody agrees then we bring it on the agenda for the next 
meeting. We're just gonna 
 
Dawn Miller: Yeah. 
 
NYSPHSAA: have to delay the start of bowling. 
 
RONALD J WHEELOCK: well, we don't have an official motion really to I know Tony had 
mentioned each second, but then Jim brought up some discussion. So we asked you to kind of 
reshape the motion, but we certainly don't have a second to the motion. So I don't think we have 
anything formal really to to to act on or to 
 
Dawn Miller: right 
 
RONALD J WHEELOCK: necessarily table. However, if we're going to act on a next time then 
there needs to be Information, I guess in the meantime. So are you asking that we go ahead 
and we run sign ups get a sense of what people want to do. So we have numbers like that to 
work with, you know, we can we can make the you know the decision on Tuesday December 
15th, just because Sports can start on the 14th doesn't mean bowling has to start on the 14th. 
And we all we can say we would start soon after if it got approved by the board to go forward. 
So, you know, we we can certainly reach out and do signups and get a sense from there. I 
suppose try to get a sense, you know from from from from the community. As far as where 
they're thinking. And and then have that so I suppose then you can make them more informed 
decision. You know, if we have so to answer your first question, Don is you know, what are the 
numbers typically been like for the boys team. I want to say in the last couple years. We've 
probably had less than 10 on the team maybe closer to the six that you need. I think to run or is 
a five five or six that okay five score. 
 
NYSPHSAA: six ball five score 
 
RONALD J WHEELOCK: The girls have been hovering more probably less than that's five six 
number, you know, and that's kind of ABN flow but it's it's kind of consistently been pretty low. 
So I don't have those exact numbers. I can get those from Doug maybe over the past couple of 



years and I can ask for signups to start taking place as soon as possible to get an idea of what's 
what's going to go on and if you would like I could suppose I could leave an open-ended motion 
on the It for next meeting to to fill in the blank I suppose. or we could just Entertain You know 
taking it on but at least to hat so you have more of an awareness. That's what's going to 
happen. 
 
Dawn Miller: Yeah, well, I I just think of like 
 
Ronald Critelli: 
 
Dawn Miller: when we were talking about some of the Fall Sports and there were issues about 
you know, busing and having children from other schools here and how many Spectators are 
gonna be involved. You know, we're gonna be allowed and I think I think we manage a lot of 
that very well. I really do so, you know, I I don't even know if you know what bowling alleys what 
their requirements are. Is it every other lane are they, you know, just infecting between every 
every game. I mean, how does all that work? So that's I just like I said, I really would like to 
know a little bit more before I decide on that for me. That's that's for me personally. I don't know 
how you know, so I know some of the other board members may feel differently, but for me, I 
just I would feel more comfortable with a little more information. I mean our is it even possible 
that you know, our other districts doing that or is everyone's just wiping bowling off and we're 
not even gonna have an option to to run it. So 
 
RONALD J WHEELOCK: Right some of that might be dictated for us. Yeah. 
 
Dawn Miller: Right exactly well and you know like I watched in seeing some of the footage from 
from soccer and you know, I know we're outside but I see kids on top of other kids that no 
masks. And you know, so we we allowed some other things to go on right felt, you know, there 
was risk there as well. So, you know, I think sometimes I just said if we can mitigate as much 
risk as possible. I don't want to just Nix it if we don't have to 
 
RONALD J WHEELOCK: Okay, so what I'm hearing then if there's more to add or if I miss 
something let me know do sign ups to ascertain interest. What are the numbers over the past 
year maybe three to five years? What are the bowling alleys protocols? 
 
Dawn Miller: Yeah, absolutely. 
 
RONALD J WHEELOCK: What are other schools doing? Are there anything else? 
 
Dawn Miller: Yeah. 
 
RONALD J WHEELOCK: We want to know? 
 
Dawn Miller: No, I that's what I yeah, that's what I want to know. 
 
RONALD J WHEELOCK: Okay. 
 
Dawn Miller: Yeah. 
 
RONALD J WHEELOCK: We can do that. 
 
Christine Weber Mangini: What's the maximum number you can take in bowling? I mean we 



could end up with a sort of a good problem I guess. 
 
RONALD J WHEELOCK: Well, you could and then it becomes you know, there's there's bowling 
alley fees. So, you know, we pay a coach. There's no officials. There's obviously some 
Transportation involved to get to the alleys to practice to give to other places to compete but 
then there's the bowling alley fees and I I believe that's probably driven by the number of kids 
that are bowling each night. You know, how many how many games are they playing or 
practicing or for unless you know, I can I can check with Mr. Jones on that as well to get a better 
idea. Is it like okay if you have this amount of kids here's a price. If you go over that does the 
rental fee go up as opposed to kind of charging a person by person fee every night so I can can 
certainly look into that. What is the cost? 
 
Christine Weber Mangini: Thank you. 
 
NYSPHSAA: The other the other Factor about the size of your roster is that greatly influences 
the social distancing that can take place inside of a bowling alley? 
 
RONALD J WHEELOCK: Yep. 
 
NYSPHSAA: If we have more kids that are on the 
 
Dawn Miller: Yeah, well yeah absolutely 
 
NYSPHSAA: team then that's going to greatly impact that. risk minimization fact 
 
Jim Dever: Breaking up. It might be a good idea and maybe we maybe if we could check as 
many of the things that we're gonna check in terms of. Dawn's concerns Before putting out the 
solicitation to building a team. Might be able to make the decision without getting everybody 
excited that it looks like bowling's gonna happen. We got a list for sign up. because it may just 
become more complicated if It may be settled by the other things, you know, and then throwing 
in the sign up sheet. and hiring a coach may just Make it a little harder to. Decide, you know 
what? I mean, the more people. With different feelings about it. 
 
Ronald Critelli: And I think we'll I think we're gonna get more kids than normal that are going to 
sign up for this. so if we get more and then we kind of get their hopes up, you know, I mean, I 
know things can change it but and I and I know speaking for the bullet and I bowl in and I bowl 
and bowling league. So I know the bowling alleys are really they're really being good about 
these social distancing. They're doing every other they're doing every other lane. It doesn't 
mean everyone's not Getting together, but you have you know, the mass thing obviously they 
have to wear you where the whole time. They're really being diligent. I think a local bowling that 
I've been in as far as trying to follow. So they can stay open. so 
 
RONALD J WHEELOCK: Stay open you. 
 
Ronald Critelli: Right. They're really they're really. They're really trying to. They want to stay 
open obviously because they need you know, like any other business they need stay open or 
they're gonna go out of business, you know, I mean, so I think it's something to look in do I I 
know we I think we bold a panorama in the past that think we've had a contract with them. I 
don't I do know the owner of Vista Lanes in Yorkville. I'm not sure if Ron if you wanted to talk to 
him. I don't know if we're in would I know we've done it at Panorama in the past, but 
 



RONALD J WHEELOCK: Correct. 
 
Ronald Critelli: I could you know, I could talk to him about it too if you wanted if you 
 
Dawn Miller: Yeah. 
 
Ronald Critelli: wanted me to. 
 
RONALD J WHEELOCK: No, feel free. 
 
Ronald Critelli: If we yeah, if we get to that point, yeah. 
 
RONALD J WHEELOCK: To other thoughts or the change how you want to go forward or what? 
Just need to know Direction. 
 
Anthony Nicotera: Mr. Wheelock, I'm very respectful of Mr. Cartelli and and Dawn Mrs. Miller, I 
think we're sending a wrong message though. I think we need to be a leader here and we need 
to take some leadership. 20 to 30 minutes ago. We were talking about considering closing 
school for an extended period of time. Because a high rate of infection in a community. We we 
continued past that discussion. And we're considering the possibility of sending kids to a private 
Arena. and exposing them to an environment that we as school officials and athletic directors 
have no control over. That's a private sector. That's a private business. I know they mean well, 
but it's got to be a money maker for them. We're going to expose our kids to that element. For 
what reason? I think Mr. Nelson had a very opening perspective. We can find something more 
for kids to do in an environment at school that we have control over to some type of intramural 
program that that we can structure but I just feel we need to It we're crossing two roads here. 
We're looking to considering closing school. But yet on the other hand putting kids on a bus and 
sending them to an indoor enclosed Arena. That that is a high high risk environment in my 
opinion. So I I respect their opinion my colleagues, but I'm very hesitant to make a decision to 
even get students hopes up that we're gonna send them to an environment that could 
jeopardize us closing three schools for that reason, I would support I was a supporter of the fall 
program because he was outside Not only was his outside Mr. Jones Mr. Wheelock our 
coaches. We had control over that environment. We have no control over Vista Lanes or the 
Panorama or Kingpin Lanes, wherever the kids have to go. And before we get there, there are 
going to be multiple people using those facilities and they're gonna exit and we're gonna come 
in and we're gonna leave in another group's gonna come in. Um, I I don't see I don't see our I 
don't see the structure there that is is necessary for us to keep us safe. That's my perspective. 
 
RONALD J WHEELOCK: Others and you know what I'll just I'll chime in here. You mean Tony 
brings up, you know kind of talks about this this leads into the bigger discussion than just 
bowling. winter sports in general we we are going to be given information from the state that 
yes, you can play high risk sports or no, you can't And if we're given permission to do it, I see a 
lot of the same discussion we're having right now. 
 
Dawn Miller: Yeah, I agree Ron like you said if we 
 
RONALD J WHEELOCK: We have to say is that we want to 
 
Dawn Miller: talk about if you talk about 
 
RONALD J WHEELOCK: assume. 



 
Dawn Miller: basketball and we said okay we go in and we you know, we we can't have contact 
but you can do three or three point shooting and drilling up. You're still bringing our students into 
a closed area after after all the students who have been in gym all day long are still in there. So, 
you know, we're still in that what's the difference of the location between them being in our 
gymnasium versus being at Vista Lanes? 
 
RONALD J WHEELOCK: right 
 
Dawn Miller: You still have the same risks? You still have the same risk? So how do we just 
delineate between okay well, Who will safer than Vista how do you make that determination? 
 
Jim Dever: I would I would say it's because it's following the same guidelines that our students 
follow in our schools all day every day. That's not any different. It's the same guidelines and it's 
the same people. It's not a different. indoor environment It's not a different. You know, it's to me 
I don't see a contradiction there. I see that as like a more conservative less risky kind of 
decision, you know rather than The one that takes you out somewhere else. I thought when 
Tony first expressed it I found myself kind of going. Oh. that really resonates with me, you know 
in terms of I feel good about that approach and I thought there were other like head nods sort of. 
they're on referred to but yeah, you know I I you know just for the sake of communication 
purposes I I kind of have the same kind of feelings as Rhonda's, you know, respecting. One 
another's feelings. But at the same time, you know our feelings and our decisions, you know. 
you've always got to be honest about how we feel about it, you know, and that's how we've 
reached good decisions in the past even when we haven't totally agreed on something, you 
know, so and the circumstances now are a little different in that things of have definitely cranked 
up in our area, you know, and I watched the numbers on the on on the news each night, you 
know, it's been quite a change this week like What is it like about a fivefold? I think it was in the 
20s and now what it hit over a hundred isn't it? Hospitalizations were were way low and now 
they're 40 or 50 I think so, but I mean, you know, those are all factors that have to do with How 
much do we want to? Send people out, you know, kind of. so 
 
RONALD J WHEELOCK: And I think a lot is going to be determined here in the next next 
month. 
 
Jim Dever: For us. Yeah. 
 
RONALD J WHEELOCK: Well, you have two holidays coming up. 
 
Jim Dever: and 
 
RONALD J WHEELOCK: You have a positivity rate that's increasing. Almost daily. You know, it 
was mentioned in the fall when we were considering whether to do fall Sports in and some of 
the parameters that were in place in Fall sports that were I would say counter to supporting 
doing fall Sports was the different rules. The rules during in school versus rules outside of 
school and I get it. They're outside. Extra curriculars these are inside but you know, we can't 
always argue them to be one in the same and then when we don't want it to be one in the same 
we separate it but also part of that discussion was what's the data in front of us at the time the 
numbers were very low. You know, so if we're going to kind of approach the argument 
somewhat the same way look at the data now, it's gone up significantly. What are the rules after 
school versus what are the rules that are still in place during the school? They're still a disparity 
there. And again, it's Tony said outside Sports, you know, there was a there was a buffer there 



just being outside. The mass wearing be more stringent. Absolutely. stringent. see on TV where 
and of course you didn't see that throughout the game. You're not at every game and watching 
every moment. Those are news clips that we're seeing and sometimes what they're up close 
and you're seeing that and it happens to see Jesus Master down a little bit or not on at all in that 
particular clip was that the case the whole game but you know, some schools took the mask 
wearing to a to a higher level than than others and you know, our league was you know, it must 
be on you. You know the word, you know Mass must be worn unless they become intolerable. 
 
Dawn Miller: right 
 
RONALD J WHEELOCK: Who defines intolerable? You know if it's left at a student, you know, it 
doesn't however if it's left us to say You must wear it. You can't take it off and something 
happens to the kid medically. We're exposed. So there that that's you know, there's a lot of and 
I'll double standards is the right right word. But there's a lot of you know, when you're eight. No, 
we got to wear those mess. Well on the other side of that could be a health risk for a kid an 
unknown health risk. So we're not aware of that. The mask wearing is going to you know, 
agitate that that student's medical condition. so it you know, I I get it but there's still a lot of 
disparity and I think we've been put in a hard spot and everything circles back to the school 
should decide. You know, and I don't think necessarily the rules are set up. For you know, it 
forces a very tough decision on schools to have to make when you know, maybe some in some 
cases they should be made for you. But others will argue that too, you know, there's many say 
no. It's a local decision and it should be a local decision. So, you know, I heard that argument in 
conversations, you know, when Section 3 was looking at what to do with fall Sports and the 
same with winter sports. There's some schools that want to be told what to do and there's 
others that don't 
 
NYSPHSAA: So at this point are we are we just going to give the opportunity for more 
opportunities? I'm good. Either way. I respect on opinion. I respect the Board of Education and if 
they want more information then I I don't think there's a harm in doing that and or if we want to 
vote today, I'm I'm comfortable voting today based on the numbers that we've had in the past 
based on the discussion. We had last spring and based on the next motion or next request. I'm 
going to make I think we'll help it. Let's move forward in this topic and when it comes to 
basketball when it comes to volleyball, I think that'll help as well. 
 
RONALD J WHEELOCK: right, and I think just for clarity bowling was a was a sport that was 
considered for a cut last you know, when we developed our budget, but it was kept in the 
budget. So it is an expensive. 
 
NYSPHSAA: Yeah. 
 
RONALD J WHEELOCK: to pay for we said we would although we said we would revisit this in 
August or September to see what the state finances have and Charlie's waiting in the bullpen 
here ready to talk about some of that right after this which I don't know if it'll change our I mean, 
I think everybody has a pretty good picture of what the what the financial picture is. But but just 
for a point of clarity the bowling for this year is included in our budget. It has not been removed 
from it. We would be making a decision whether it's tonight or whether it's you know down, you 
know in our next meeting in our next meeting. I believe it can be fine. You know, we don't have 
to necessarily rush it if word is getting out tonight after this discussion and people provide 
feedback to us and give us their their thoughts, you know, then we welcome that and and we 
can take that into Until addition and you know bring it to a topic to be discussed in a and 
perhaps a motion to be acted upon at the December 15th meeting. So but I know there was a 



question I think in the queue and I just wanted to make sure that was a point of clarity that it is 
because it is in the budget right now. We're not adding it to our budget. 
 
Dawn Miller: Okay. 
 
NYSPHSAA: That's correct. 
 
RONALD J WHEELOCK: Okay, at this point, I think we will we will gather what feedback that we 
can get from people. 
 
Dawn Miller: Yeah. 
 
RONALD J WHEELOCK: We want to consider the signups in you know, like they can also be 
done with the caveat. It doesn't mean bowling's going to happen. You know, we can look at that 
list, I guess in the identify. Okay? Yeah. This list is inflated from our typical signups because 
there's multiple first-time people interested in in the in the bowling. You know that then tells us. 
Hey, there's something your kids want to be doing something and that then leads to the other 
discussion that we've had is what are some things that we could offer, you know, if it isn't 
bowling is there other things that we can offer that might interest kids to take part in to provide 
some outlet for them after school hours. 
 
NYSPHSAA: I would like to recommend that we not hold sign ups now. make air decision if 
we're gonna move I would like to recommend that we forward and what the numbers have been 
over the last couple of years and then if we do decide to move forward in bowling, then we 
would have signups and and we're gonna move forward. and then if the if the numbers don't 
support moving forward with the team, then we can always make a different decision after the 
fact, but I don't 
 
RONALD J WHEELOCK: Yep. 
 
NYSPHSAA: think getting the kids helps up and getting all excited about bowling when we 
haven't made that final determination yet would be a fair thing to do to them. 
 
RONALD J WHEELOCK: Okay. 
 
NYSPHSAA: In my opinion, that's just one person's opinion. 
 
RONALD J WHEELOCK: Sure. any other thoughts on that or we'll go forward with some 
information on past years interests 
 
Dawn Miller: Yeah. 
 
RONALD J WHEELOCK: bowling alley protocols fees 
 
Dawn Miller: Yeah. 
 
RONALD J WHEELOCK: associated with how they come up with those fees. And what other 
schools are doing. I think are some of the items we discussed. 
 
Dawn Miller: Okay. 
 



RONALD J WHEELOCK: Okay. 
 
NYSPHSAA: Yes. 
 
RONALD J WHEELOCK: Very good. 
 
Dawn Miller: Yeah. 
 
RONALD J WHEELOCK: Thank you. Anything else that? 
 
NYSPHSAA: I my second thing is I would like to make your career request. It doesn't have to be 
a formal motion. But I'd like to request that you work with Mr. Jones to form some type of 
committee to look at some type of intramural program starting in the winter season at some 
point whether it's after the first of the year or whatever the committee would discuss all those 
things but and I and I would volunteer my time and efforts. If you need a board member to be on 
that committee, I would be happy to be part of that committee, but I think that's extremely 
important to our student athletes and if we're not going to do inter Scholastic Athletics, we need 
to be offering some type of activity program for them. 
 
RONALD J WHEELOCK: Okay. It. Thank you. 
 
Dawn Miller: Okay. 
 
RONALD J WHEELOCK: Right. That's all I have for super. 
 
Dawn Miller: That's all you have. Okay. Thank you, Ron. All right, so now we'll move on to Old 
business which we have the 2021 2022 budget discussion and I believe Charlie is with us and 
he has some information that he would like to share. 
 
Charles Cowen: Yes, I would. 
 
Dawn Miller: Hi Charlie. 
 
Charles Cowen: Hello folks not a lot of new information from last and I just kind of want to 
review where we were at and give you a couple of new things and really I guess set the stage 
for the budget season in Earnest which you know, really will start after January 1st, but you 
know going along with the idea that Ron had put in his superintendent's message in the last 
communication to the community. Will we go for a will we try to exceed the tax cap this year? So 
that's certainly a message that started to get out there. I think and I want to share my screen 
with you and go over a few things and most of it again is a review of what was looked at last 
meeting with just a couple of new items. just so you do this. A guys for this not being made 
available to the board ahead of time. If it's difficult for you to see based on whatever your screen 
is if you have with you at home let Ron know and we'll get this out to you. But first thing just an 
update on our fund balance. In the last meeting we talked about money that was withheld from 
the state and we had highlighted that that would potentially be it was included in Revenue at the 
time but it was tentative whether or not it would be allowable. We've received a draft of our audit 
in the last day. I got it yesterday. And at this time the Auditors have decided that the 180,000 
one 131 dollars there at the bottom. That's highlighted. Should not be included as a revenue 
and recognizes Revenue in 2019-20. So what that did was move us to a negative operating 
results for the year of 115,000 versus the 64,000 positive that we had had previously and that 
again that impacts our fund balance brings that down to 1,435,000 dollars in total that we have 



in the bank and it's in many different, you know, it's in the amount of funds unbalanced that we 
appropriate for the 2021 budget. There's some reserves in there and then there's the 
unappropriated of 367,000 dollars. After the meeting on the last meeting in October, I believe 
there were some questions or supposed to Ron. You know what we have 1.4 million dollars. 
Where does that really put us in comparison to? Yeah. We thought we were I'm fumes are we 
on fumes is 1.4 million a healthy number or not and I'm hesitant to show this next screen, but it 
kind of demonstrates. So quite positioned in comparison to the school districts in our area and 
what I've really done is taken the budgets for each of the school districts for 2021. I've gone and 
looked out on the osc website to see how much fun balance they have and you can see us at 
1.4 million dollars is percentage wise relative to our budget about 5.8% and you can kind of look 
up through those numbers grow from us being the lowest in the area to some very significant 
numbers for a few school districts. I will tell you that each of these four or five school districts 
down at the very bottom all are very concerned about where their financial status is and you 
know, especially with the Outlook from New York state that things may not improve for 20 21 22. 
It just takes a bad year or one of those districts including support including ourselves to be in a 
real real bad position. So, you know that kind of answers the question in my mind. Anyway, 
where do we stand with our money that we have in the bank? You know in comparison to 
others, so if there any questions on those first couple of items, I guess I'd try to answer them 
and this won't be a long discussion tonight. At least from my part for my part any questions at 
this point. 
 
Jim Dever: Yeah, I have a question Charlie. What? Where do these numbers? predict where will 
be at the end of school year, you know. 
 
Charles Cowen: at the end 
 
Jim Dever: what because it doesn't look like we're gonna be behind at the end of the school 
year and yet it seemed like we are gonna be for you know, like it seems like we 
 
Charles Cowen: when you 
 
Jim Dever: were gonna haven't used all 300,000 and savings and then having had the 20% that 
180 with how you know It looked to me like it was like maybe four five six six to seven percent 
tax increase to kind of recoup just that money. okay, maybe I'm not a 
 
Charles Cowen: Okay. Yeah, so yes in this year's budget we have and that's what we'll look at 
next. 
 
Jim Dever: oh, okay. 
 
Charles Cowen: we've utilized in most of the screen was items that we talked about at the last 
meeting, you know, the highlights and yellow one-time Revenue Source the cares money which 
basically just supplanted some of the the state aid and then the 300 the 300,000 dollars that we 
have built into the budget for this year out of our employee contribution Reserve to utilize that as 
well as we've always appropriated or always over the last seven or so years about 727,000 
dollars, so If you look at our budget for this year that we are in right now. Taking out this 
300,000 in this 727,000 dollars. 
 
Jim Dever: and 
 
Charles Cowen: that we would expect. in 2021 



 
Jim Dever: you yeah. 
 
Charles Cowen: Okay. 
 
Jim Dever: I get it now I get it. That's that what I thought. 
 
Charles Cowen: Okay. Yeah, so that's kind of where we are at I mean We have that 1.4 million 
in the bank. If we use the million dollars in Earnest this year. We would have 400,000 in the 
bank and we would not be able to appropriate 727,000 dollars in 2122. Okay. So this is the 
screen I guess I would say when we start the budget process typically in January. This would be 
where I would kind of start. And you know, the expenditure budget is kind of a rollover budget 
though. I will tell you at this point. This is not looking at salaries by person line line by line is 
basically just taking our history of expenses for the last several years, and what has the average 
increase been in the general administrative parts of the budget. It's gone up about 2% year after 
year on average in the instructional closer to two and a half percent Transportation three Etc. So 
I've just applied these percentages to our budget for this year. And and increase them for 2122 
as a high level projection, so that would 
 
Jim Dever: Okay. 
 
Charles Cowen: So that would 24.8 million dollar budget up 420,000 dollars from our budget this 
year. The other side of that is what's going to happen in revenues to fund that 24.8 million dollar 
budget. So that's where we take a look at state aid, and I've basically kept that flat from what 
we've expected and what we budgeted for 2021. So it's the sum of the two numbers the Care's 
money as well as the state aid. you know our expectation is Without additional Federal relief in 
2122. The state's going to have a hard time just making up. I think we talked about it being 
about a 1.2 billion dollar Federal number that's included in this year's budget. Statewide. The 
state's going to have a hard time making that up just to get to the same numbers that they have 
in 2021 for 2122 and the only other real Source then is the other or miscellaneous revenues and 
you know, we budgeted $560,000 we up that to 775 this year. I've reduced that back to 600 with 
the idea. We want to kind of, you know, we'll look at that more closely when we get into the 
numbers, but if we're saying we're going to use 727,000 dollars. We don't want to budget every 
Revenue dollar right to the Level that we truly expect to get. so doing that a 24.8 million dollar 
expenditure budget keeping state aid flat. other revenues at 600,000 would mean a tax levy of 
eight million nine eight million nine hundred and fifty two thousand four hundred thirty nine 
dollars or about an eleven percent increase and you know, if if we weren't doing this now this 
would very possibly be you know, more analysis going into the expenditure numbers. This 
would very possibly be a first draft of a budget that we would look at at that meeting in January. 
And then we start to get into okay. We hope more state aid comes in. We review the expenses 
we If retirements come in we take them into consideration different things to kind of reduce the 
expenses as well. But we always know that there's there seems to be a list of items that we 
need to look at to further reduce expenses to make this budget work. So Saying that you know, 
this this 11% in my comment to run was my fear with doing this is you know, there are some 
things in the instructional piece. That if things go our way could mean some pretty significant 
reductions in those. It Trends have not been favorable to that though, you know, some of the 
costs have continued to increase and increase. but I hate to sound the alarm completely that 
this is where we're going to be because the worst thing I want to do is say, you know, the last 
thing I want to do is say this is where we're going to be and then make it look better. It's like well 
you're making stuff up all along and that's not my intent by any means but it is to get the 
message out or at least soundly alarm a little bit that. The way things have gone. in the 



discussion of not having Exceeded the tax cap historically it's possibly coming to that point and 
coming to a head for for the school district in 2122 and hopefully not it at 11% number. But 
again very high level numbers to start with where I'm at. So I'll stop now and ask if there are any 
other questions. 
 
Anthony Nicotera: Charlie 
 
Charles Cowen: Yes, sir. 
 
Anthony Nicotera: in conversation with other school business officials going over the 2% tax 
Gap is that does that seem to be a direction that people are headed? 
 
Charles Cowen: I think Brian could better address that at the superintendent level. I know that 
some do talk about it year it last year several. We're talking about it. Nobody did I don't think did 
they run in our BOCES? 
 
RONALD J WHEELOCK: now it's always a discussion and I will say those in the room, you 
know, when those in the rooms were in much better position because they're some are saying 
We're just going to go at the level or sometimes. I know we've had that discussion the 
impression to people when you go over the number two, you're going above the cap and that's 
not the case. But some people that is a perception and they they try to or they will go slightly 
under it and they have other areas where they can make up for it. So it's an area certainly 
people everybody's hesitant to go after however, I would say there's going to be more real 
discussion on that matter this year or there's obviously you have to make up for it on the 
expenditure side. And that's where you you get into program and Staffing. 
 
Anthony Nicotera: Thank you, Ron. 
 
RONALD J WHEELOCK: And you know add not to rule out. There's other areas certainly to look 
at we always have to continue to look at the budget and say but when we're looking at picking 
up big numbers, it always seems to fall on certainly salaries and benefits because that is a large 
portion of our budget but I don't want to be remiss and say we ignore the other parts of the 
budget to you know, that we continue to look after you know, where can we become more 
efficient, you know and in where can we we're in areas. Can we continue to look that add up to 
a more, you know, maybe multiple areas add up to what a big number of one Staffing level 
might add up to. So, I mean those always remain on the table. I'll just be honest. I know those 
are areas that have been cut in and held at a certain level, you know, they haven't moved 
they've been cut and then they kind of freeze at a level and then sometimes we even cut those 
even further so there's not a lot of room to to cut in some of those areas but doesn't mean we 
To continue to look at them. 
 
Anthony Nicotera: I know it's a minimal amount, but with the school year so far. We should be in 
a savings mode because we haven't had as many activities, right. I know it's not a huge amount 
of money, but there is some savings. 
 
Charles Cowen: I would agree with. 
 
RONALD J WHEELOCK: What had modified Sports? We did budget for it. So that's that's just I 
suppose to some savings but You know is again we adopted a very tight budget last year. So. 
You know, no we haven't had you know, we're we're certainly at the mercy of the state if they 
choose to enact to 20% Cuts because that's going to go very deep on us. 



 
Jim Dever: so Oh, my mic is on so for the like the 11% to bring that down. We always kind of 
operated on wasn't it about $75,000 per percent. When we were talking about stuff, that was the 
ballpark figure if I remember, right? 
 
Charles Cowen: 80,000 would be the number probably now Jim. We're just over eight million 
dollars in our total budget. So 
 
Jim Dever: Okay. 
 
Charles Cowen: for every 80,000 we can knock down, you know, we would. 
 
Jim Dever: So if you if we were to get it down to 1.1% say we just you know, we're which would 
be close to the 2% You know, we're looking at $800,000. We need to find you know. or close to 
it about the same amount really as our as our if we were at the bottom there the 727 is about 
what? We're kind of short it seems to me. 
 
Charles Cowen: Yeah. 
 
Jim Dever: Because I don't know that we can really count on right now. kind of like hope for the 
best or You know what? I mean you are too far. Just to make up. Based on what's been 
happening to us a year after year after year. And then now with the environment being what it is 
and the you know the fiscal. Stress on people with work and jobs and all that stuff. It's you 
know. 
 
Charles Cowen: Yeah. 
 
Jim Dever: 11 11% isn't something we can 
 
Charles Cowen: Oh, yeah. 
 
Jim Dever: realistically hope for you know. Seems to me we have to. You know. kind of like start 
planning how to get to like, let's say we 
 
Anthony Nicotera: skip 
 
Jim Dever: could get it down to only a 5% thing, you know, that would probably be challenging 
too to hit our community at five, you know having I'm just guessing you know, but so trying to 
find that money even. however, and whenever you know It's kind of like. got to be one of our 
priorities or something that we always have in front of us, you know is trying to close that Gap. 
As much as we can. 
 
Charles Cowen: Agree that exceeding the tax cap at all has been a challenge. you know across 
the state so 
 
Jim Dever: Oh, yeah, yeah. Yeah. 
 
Charles Cowen: You it's not something you take lightly going out to do or trying to do by any 
means. 
 
NYSPHSAA: Charlie this is Todd. First of all, I appreciate the way you explain things. I think it's 



very understanding understandable and and I understand and I'm gonna Echo kind of a little 
what Jim was talking about when you look at the expenditures for next year for 2021 22 school 
year and and the revenues that we have bring in. My question is aren't we at the point now? 
Because the farther we move through the 2020 21 school year the less expenditures we have to 
try to recoup because part of the process is that for this year's budget of 24 million. We started 
with 114,000 dollars in the hole to begin with. Trying to recoup that money. To help for next 
year's budget because anything under the 24 million that we spend this year not counting the 
114,000. Well even counting the 114,000 is going to help for the revenue for next year and help 
our fund balance. So what at what point this year? I mean, we're running out of school year this 
year to look at some of the things that we discussed last spring. That we said we were not going 
to cut out of the budget because we're in hopes of getting more revenue and the revenue has 
not come in to help us off set those costs. So sooner or later. We are going to have to make 
some tough decisions this year on this year's budget to help. Next year's budget and to help cut 
into that 11.1% at this point and get it down to a reasonable number. I mean, I'm I'm I'm pretty 
resigned to the fact that we are going to have to go above the tax Gap at some point and we 
want to try to make it as low as we can but the expenditures this year are my concern right now 
and I think those are serious conversations. We need to be having now because the more the 
year goes on the more expenditures we're using 
 
Charles Cowen: Okay. 
 
RONALD J WHEELOCK: Well in and I'll just click I guess 
 
Charles Cowen: Glad right. 
 
RONALD J WHEELOCK: to make this point and Charlie can can chime in as well is you know, 
we was essentially have tried to freeze the budget now, that doesn't mean we're not spending 
money, you know, there's certain things you just have to you know to keep keep going but 
there's no you know, we're we're certainly scrutinizing, you know. People want you know, the 
requisitioning stuff. It's not just hey, I'm gonna requisition. I need this. We're really determined. 
What is the need and can we live without it and we're leading more towards living without it. So 
we are trying to be mindful on the spending side of things to say, you know, yeah, we have 
money in a budget but do we really need to have that person purchase to be mindful of the fact 
of yes, we we have that ballpark of 114,000 to make up and be mindful that we can at least try 
to replenish back to somewhat of a level where we're at now and try to Keep somewhat of a 
status quo and if we can do better we do better. I mean obviously any chance we can get better 
traction on our finances. We certainly would want to take advantage of that but to give you some 
you know, Understanding of what we're trying to do with with the budget as it stands right now. 
It's not that hey, I've got money in my budget for You know for Middle School English, I want to 
spend it. Now. What what is it that you really need? And can you can you do without it and we're 
really trying to impress that that message out there to the greater good. But you know, certainly 
we need certain services to continue things break down. We have to replace those. You know, 
those those expenditures will continue, you know, but if something doesn't need replacing right 
now, we may not replace it. If it's not in, you know prohibiting us from meeting our mission and 
doing what we what we need to run a building, you know, then we will consider not doing that 
this year, but at some time those expenses are going to come to and you're going to have to fix 
it somewhere down the road, but those are some of the measures we're doing right now. 
 
Jim Dever: What would you say are the you know at one point they were talking about one? 
Point two billion. I think it was to for schools on his Federal stimulus and I know that may go 
straight to the governor and he decides whether or not he wants to pass it along but 



 
Anthony Nicotera: skip 
 
Jim Dever: Realistically, I wonder is there are there is there any information on? potentially what 
how that might break out to Local Schools, if something like that were to be put in a stimulus 
because there has been a lot of talk about The needs on educate schools, you know seeing 
we're on a fixed. fixed percent increase every year and I wonder what those amounts could 
potentially be. 
 
Charles Cowen: Well, the the 184,000 dollars that we received so far in cares money for 2021 is 
our share of the 1.2 billion, which was I think the third or fourth. cares 
 
RONALD J WHEELOCK: Yeah. 
 
Charles Cowen: act that was passed, you know that was sent to the state and basically the 
state said okay, we're cutting your Aid your state aid by this amount and read, you know 
planning that with 184,000 dollars of Federal Aid so You know if another 1.2 billion dollars is 
distributed to New York State we could probably count on a hundred and eighty thousand 
dollars more and we could also probably count on the state reducing our Aid by that same 
amount. You know. don't know don't know if that's going to be the Saving Grace that we hope it 
is maybe it will be I think in 910 when era came through that was money on top of state aid at 
least initially and then the state started to take that back if you recall and normally the GPA 
 
RONALD J WHEELOCK: you 
 
Charles Cowen: Yeah, I think to address, you know, the 114,000. I believe there's probably a list 
of items that were discussed with the board during the budget development for 2021. I don't 
have that list. I have that seen that list but I will tell you that our real number is 300,000 and 
700,000 is The million dollars are close to it that we have to try to save in this budget. Similar to 
last year we did we had 250,000 and 727,000 dollars. that we were able to only lose 115,000 
dollars now we use the 250 this year. We're going to use the 300 if things play out the way they 
have next year. We don't have another 300 or another 250 to go to. So that just you know. 
Intensifies the issue with what we're going to need to raise through taxes or reduce 
expenditures by to get to a balanced budget. So that's kind of where I'm at with with information 
and numbers. I know, you know, we have met with the Sequoia the teachers union leaders and 
they've been very helpful in discussions and We hope that they continue and they will I'm sure 
they will but I think everybody recognizes that we're in a pretty tough spot right now. in and the 
only thing I'll put in on that caveat is you know, if something swings this number by four three or 
four hundred thousand dollars, which can happen then it gets a lot easier now, it has not 
happened the last few years that You know, I don't know. It's any secret, you know special 
education numbers have continued to climb and You kind of hope that it's a cycle that you see 
some increases some year and then some decreases another year. Unfortunately, we've seen 
the increases for the last few years and we can't count on the decreases. The last thing I'll show 
would be the tax impact, you know at that 11% on a hundred thousand dollar home this year. 
They're paying. About $1,600 after the star. savings Next year, it would be about 1857 dollars 
236 more dollars would be their tax bill, you know or somebody that has the basic star 
exemption. Those are kind of how the numbers play out. You know, there's moving Parts here 
too Equalization rates shift which township the tax liability for each Township, so None of this is 
cast in stone by any means. I'm going to jump off of that because I don't want people to focus 
on. Those types of things it's more you know, where we are at. The budget that we have this 
year and you said time. We the starting gun sounded July 1st, or even before that but really July 



1st when you started paying for stuff for this year. You do everything you can to limit these items 
and you try to find more money than you've got coming in and generally it's going to be in the 
form of state aid, maybe some other revenues to make this year. Look a lot better than losing 
$700,000 and you know, some of that's no secret. I hope always built into the budget we built a 
budget of 23.9 million dollars last year in expenses. We spent 23.6 million dollars so that 
727,000 dollars half of the savings half of it was recouped in under spending the budget and 
that's always got to be the case. If if we're criticized for having money in the budget beyond 
what we truly spend, you know, that's that's something I can I'll take that criticism because if we 
don't do that, we're really jeopardizing the programs that we have. And I guess that's where 
we're at Ron and I I know Joe and Sean have met with us a couple times will continue to put our 
heads together and have discussions with the board. But his questions come up from the board 
certainly shoot them my way or to run and and we'll do what we can to to answer them. 
 
Dawn Miller: Thank you, Charlie. 
 
Charles Cowen: Okay. 
 
Dawn Miller: If anybody have any other questions for Charlie before we move on Bron, do you 
have any questions or comments? 
 
RONALD J WHEELOCK: You know just just a final thought on that and I know this has been 
brought up before you know, and I think Jim even brought this up but it's worth mentioning is is 
any time that you talk about, you know, saving costs or even trying to increase Revenue 
especially through the tax cap. It's you know, it's important then to to kind of frame or shape that 
picture. You know, what does it look like if we go out? At the tax levy limit. What does it look like 
if we go here and what I mean by what does it look like is what does that how does that impact 
our programs? So I mean that's I think part of you know, we're having these discussions now 
and actually I think this slide that Charlie put up to kind of give the projected number that's what 
we usually kind of start talking about in January and it's good to have it out here now and talking 
about that and getting that sense right now, but in doing that we also then have to begin to to 
understand what how that's going to impact the district if we do this This is what we can keep, 
you know a minimum. We want to keep what we have. Our goal would certainly to be exceed 
what we have and continue to try to grow the opportunities that we can provide for our students 
to better position them for their Futures. But right now, you know, we have a certain core that we 
would like to at least retain. I would Advocate that we want to grow that core most certainly But 
we also we we've got to be very careful how much we minimize that core but that's going to be 
you know, is what can we have it comes down to them? What can we afford so, you know, we 
will work on that message and and do our best to try to to put that out there and it's not going to 
be a comfortable message, you know, it has the potential certainly to be very uncomfortable. 
Especially if we're talking about taxes, especially if part of that discussion is reducing staff or 
programs that those are not comfortable discussions to have but they're all things that we have 
to people have to understand. Lack of a better word action and reaction, you know, if you want 
this this is what it takes to get there. If you don't want this, this is what we you know, this is what 
it takes to get there as well. So, you know, those are the kind of things I ask you guys to cons, 
you know continue to be thinking about but that's definitely what we will be thinking about and 
how we can you know be able to to frame that picture. Well for that I will leave it at that. 
 
Dawn Miller: Okay. 
 
Jim Dever: one of one of the things that I think will help us in this is taking a look at. Like our 
core values our you know our driving. principle that we operate on you know, and some of those 



things are written down but keeping those in mind it would probably behoove us to begin to 
prioritize some of the things that we do educationally, you know, and and and because 
Obviously some of these decisions are going to be very difficult, you know things that none of us 
want to do. But having some kind of guidance. in having prioritized what how we value the 
different components of what we do I think might help us to Target things and make decisions in 
a way that do the minimum amount of damage to what we're here for, you know. 
 
RONALD J WHEELOCK: Understood. Thank you, Jim. 
 
Dawn Miller: Okay, anybody else have any questions? Okay, we'll move on to new business. I'll 
read 9.1 to 9.11 as a consent agenda. If anyone hands any questions or would like anything 
pulled for further discussion. Please let me know. 9.1 is appointment of substitute teacher 9.2 
appointment of substitute teacher aide. 9.3 appointment of substitute bus driver 9.4 is a 
resignation 9.5 stipend for additional work responsibilities. 9.6 is approval of minutes of the 
October 27th 2020 meeting. 9.7 is quarterly extracurricular activity report. 9.8 acceptance of tax 
collectors report and also Tax Collectors report of uncollected taxes 9.9 as treasurers report of 
balances July August and September 2020 9.10 is committee and special education and 
preschool education and 9.11 is approval of lease agreement with upstate. cerebral palsy 
 
RONALD J WHEELOCK: God if I could just object if there's 
 
Dawn Miller: Yes. 
 
RONALD J WHEELOCK: any questions on 9.11 I know that was added to this that's just our 
annual lease agreement with UCP. It didn't get done in in August. And actually they have some 
different language related to some code stuff that they they wanted to to add in there. But so we 
need to at least formalize that and adopt it. So that's why we put it on there today. And if you 
have any questions, I'd be glad to answer them. But just wanted to give a disclaimer on that. 
 
Dawn Miller: Thank you, Ron. Okay. Does anyone have any questions or would like anything 
pulled for further discussion? Okay, then I'll need a motion to approve 9.1 to 9.11. 
 
Anthony Nicotera: so 
 
Dawn Miller: Tony I'll need a second, please. 
 
Michele L Brennan: second 
 
Dawn Miller: That's Michelle. Okay, all those in favor? 
 
RONALD J WHEELOCK: Yes. 
 
Anthony Nicotera: move 
 
Dawn Miller: I Any time any approach? 
 
Ronald Critelli: I 
 
Dawn Miller: Okay. All right. I think we're good, right? 
 
RONALD J WHEELOCK: Yes, I have seven zero on that one. 



 
Dawn Miller: Okay. Yeah, okay. 
 
RONALD J WHEELOCK: Okay. Thank you. 
 
Anthony Nicotera: I 
 
Dawn Miller: All right next we'll move on to miscellaneous topics. Okay, I think we talked if we 
covered a lot tonight. All right, no miscellaneous topics, then we'll go back on for public to be 
heard. We have anything in the chat room run. 
 
RONALD J WHEELOCK: Okay, I'm just gonna hold for a moment and wait to hear from Derek. 
So 
 
Dawn Miller: Okay. 
 
RONALD J WHEELOCK: we'll just hold for the public to be heard at this point in time. 
 
Dawn Miller: Okay. 
 
Anthony Nicotera: 
 
Sean Dwyer: I'm just a comment during this period chandelier everybody. I would like to thank 
Ron and Charlie for meeting with the svta as we kind of put our heads together to talk about the 
budget. We're all pulling in the same direction in regards to this and we look forward to Future 
collaboration on this important issue. I know that the svta will continue to evaluate and 
reevaluate our role in this and that being said. we constantly ask our membership and our 
membership constantly asks about the tax cap, and I think that we would like to formally request 
a Subcommittee or a committee or a task force be formed with all stakeholders to kind of get 
some answers as to. What is a tax increase look like for? The average household what 
programs would be cut if we did not. Pearson tax cap what programs would be retained or 
added if we did? And how can we best get input from stakeholders and also mobilize and utilize 
the 95 member bargaining of the svta? To move towards a goal in which we want. I think that 
we would like to formally set up some meetings with a couple members from the board and the 
employees union the administration the community in order to explore those things. 
 
Dawn Miller: Okay. 
 
Sean Dwyer: Thank you. 
 
RONALD J WHEELOCK: that we can certainly reach out and 
 
Dawn Miller: I think yeah. 
 
RONALD J WHEELOCK: further explore that thank you Sean. 
 
Dawn Miller: Yeah, I'm just gonna sit okay. All right any other public to be heard? 
 
RONALD J WHEELOCK: Hey, Derek, says hold on. 
 
Dawn Miller: Okay. 



 
RONALD J WHEELOCK: Okay, we have nothing else in the chat room. You can go forward. 
 
Dawn Miller: Okay. All right. So next we do have executive session this evening for personnel 
contractual issue. So I'll need a motion then to go into 
 
RONALD J WHEELOCK: Yes. 
 
Dawn Miller: executive session at 9:18. Tony I'll need a second, please. 
 
Christine Weber Mangini: A second it. 
 
Dawn Miller: That's Chris. Okay, all those in favor. 
 
Anthony Nicotera: I 
 
Dawn Miller: right Okay. 
 
RONALD J WHEELOCK: Okay at this point the board meeting will it's it's not formally 
adjourned. We're going to go into executive session and when we come out of executive 
session, the next point of action will just be to adjourn the meeting. 
 
Dawn Miller: Okay. 
 
RONALD J WHEELOCK: So we'll cut out of this portion of the meeting and I will send an invite 
for you to join us back in for executive session. 
 
Dawn Miller: Thank you, Ron. 
 
RONALD J WHEELOCK: See you in. 
 
Anthony Nicotera: Are you still there? right. 
 
RONALD J WHEELOCK: See you in a few minutes. 
 
Anthony Nicotera: run 
 
RONALD J WHEELOCK: Yes. 
 
Anthony Nicotera: quick question. I don't want to lose you like I did before. Walk me through 
this. I don't want to lose you. 
 
RONALD J WHEELOCK: Okay. I'm going to be sending you a A new meeting request just like 
you got for the board meeting. 
 
Anthony Nicotera: Same thing. I don't do anything different. 
 
RONALD J WHEELOCK: So you log out I'm gonna send it and then you try to you try to get into 
the meeting. Call me if you have issues. 
 
Anthony Nicotera: Okay. 



 
RONALD J WHEELOCK: The law grade out of this one. Or leave the call. 
 
Marie Goodman: mystery like don't forget to ask the three people to show up tomorrow. 
 
RONALD J WHEELOCK: Yes. 
 
Marie Goodman: Okay. night 
 
RONALD J WHEELOCK: Yep. 
 
Anthony Nicotera: Good night, Marie. 
 
Marie Goodman: Good night. 
 
JOSEPH J CORLETO: Good night, everybody. 
 
MARK R PUTNAM: Right Joe. 


